 
UAB „EPSO-G“
CONSULTATION WITH MARKET PARTICIPANTS
REGARDING PROCUREMENT OF SEISMIC DATA REPROCESSING, REINTERPETATION AND MODELING OF SYDERIAI GEOLOGICAL STRUCTURE WITH A PURPOSE TO CONSTRUCT A COMPRESSED AIR ENERGY STORAGE

According to the National Energy Independence Strategy of Lithuania (hereinafter - Strategy), in order to maintain investor interest in the continued development of electricity generation capacity from renewable energy sources (RES) in Lithuania, the company managing the electricity transmission system operator (or an affiliated company) must conduct geological studies on the Syderiai geological structure to assess its suitability for long-term energy storage and the implementation of measures to increase the flexibility of the electricity system, using new technological solutions, and, upon determining suitable conditions, ensure the implementation of such a project (Article 54)[footnoteRef:2].  [2:  Full text in Lithuanian available here: 

https://enmin.lrv.lt/public/canonical/1731396595/5432/NENS%202024-2.12.pdf] 

Thus, EPSO-G is mandated to implement pilot project and to evaluate the feasibility of using CAES in Syderiai geological structure.  

The purpose of the planned procurement is to provide the following services in accordance with the technical specification provided by the UAB „EPSO-G“ (hereinafter – the Company, the Client):
· Seismic data reprocessing.
· Seismic data reinterpretation.
· Development and operational deployment of the geological (static) model and simulation (dynamic) model regarding compressed air storage.

The Company is conducting a consultation with market participants to inform them about the planned service procurement and to ensure proper preparation by presenting the Client’s needs. During the consultation, the Company expects to receive feedback from market participants (hereinafter – the Suppliers) regarding the proposed technical requirements, qualification criteria, and essential contract terms.

Please be advised that providing feedback during the market consultation phase is crucial, as it will directly inform development of the final procurement documents (including the technical specifications, qualification requirements, and contract terms). Only minimal changes can be made during the subsequent negotiation phase. Thus, all feedback is very important and will contribute to the procurement development.

Please note that comments should be submitted directly within the original files, using either the track changes feature and/or the comments functionality and filled in questionnaire (this form) should be submitted.
All documents are provided in both English and Lithuanian language. Suppliers can choose documents in most suited language and provide comments on that document.
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	Supplier answer

	1. Participation in the Tender

	1.1. Would you be interested in participating in this tender and submitting the proposal for this tender?
If there are any notable concerns that may influence your decision to participate in the tender or submit a proposal—whether related to the technical specifications, contract terms, or qualification requirements—please ensure these are clearly indicated in the table provided or directly noted within the relevant documents using the comments functionality.
	

	1.2. Would you be willing to offer the services for full tender scope:
1) Seismic data reprocessing.
2) Seismic data reinterpretation.
3) Development and operational deployment of the geological (static) model and simulation (dynamic) model regarding compressed air storage.
If not, please comment on which part you are not interested in and why, or (and) in what conditions you would provide full scope, e.g. would you be willing to employ subcontractors or take any other means and on what conditions to provide full scope.
	

	2. Technical specification (Doc. Name: SYD-PR-MC-003_Technical_Specification_EN)

	2.1. Is the technical specification clear and complete, and does it provide a sufficient understanding of the scope, tasks, deliverables, and quality requirements?
	

	2.2. Does the technical specification include all necessary parameters to ensure the timely delivery of high-quality services? 
If not, what additional parameters, description or data would you recommend including?
	

	2.3. The duration per service and of other activities is described. Are the given durations achievable and realistic?
If not, please specify what would need to be changed and why?
	

	2.4. Regarding the list of proposed data to be shared for the execution of the work (Annex 1). Please review the proposed data and when Client plans to share it (Tender or Contract execution) and assess:
1) Are there any data missing which are indispensable, and why do you think so?
2) Are there any aspects (like more description, file types etc.) of the data which should be included in the Annex 1?
3) Are there any data in this list which should be shared with the Suppliers at the start of the Tender procedure in order to enable the Suppliers to be better suited to draft their proposal?
	

	2.5. Are there any elements you believe are missing from the technical specification? 
If so, please specify which ones and explain their relevance.
	

	2.6. Are there any elements you believe would be beneficial to negotiate during negotiation phase? If so, please specify which ones and explain their relevance.
	

	2.7. If this information is already available, please can you indicate, which software packages would you use to provide the requested services:
1) Seismic data reprocessing.
2) Seismic data reinterpretation.
3) Creation and deployment of the geological (static) model and simulation (dynamic) model regarding compressed air storage
	

	3. Qualification requirements (Doc. Name: SYD-PR-MC-011_Qualification_requirements_EN)

	3.1. Considering the minimal requirements specified, are they attainable/ allow for differentiation among the suppliers? 
Please provide your insights into any necessary modifications directly in the document using track changes and comments functionality.
	

	3.2. Would the specified number of personnel, their requested skills, and background be sufficient for fulfilling technical specification? 
	

	3.3. What members of the team and/or qualifications would you suggest adding, and why?
	

	3.4. What additional qualification requirements would you suggest including in the planned procurement, and why?
	

	3.5. Are there any required personnel, skills, and (or) backgrounds which are irrelevant for executing the tasks, and why?
	

	3.6. Are you able to provide the required number of specialists who fully meet the qualification criteria established by the Client?
Additionally, please indicate whether you intend to provide these specialists directly, or if you plan to engage sub-contractors, sub-suppliers, or other forms of cooperation to fulfill this requirement.
	

	4. Contract terms (Doc. Name: SYD-PR-MC-007_General_Terms_EN; SYD-PR-MC-009_Special_Terms_EN)

	4.1. Which typical service contract clauses should include the possibility for negotiation?
	

	4.2. Do you consider the proposed contract terms to be practical and feasible for implementation? Please highlight any provisions that may pose challenges.
	

	4.3. Are the liability clauses and penalty provisions reasonable and acceptable from your perspective? If not, please specify your concerns.
	

	4.4. Are the dispute resolution mechanisms (e.g., mediation, arbitration, jurisdiction) acceptable and clearly defined?
	

	4.5. Are there any legal or regulatory requirements in your jurisdiction that may conflict with the proposed contract terms?
	

	4.6. Do you have any suggestions for improving the contract terms to better support successful project delivery and supplier participation?
	

	4.7. Would you prefer to submit your own service contract template? If so, do you believe this could help reduce your contractual risks and potentially result in more competitive pricing?
	

	5. Economically advantageous tender methodology (Doc. Name: SYD-PR-MC-005_Economically_advantegeous_tender_methodology_EN)

	5.1. Are the proposed evaluation criteria realistic and achievable from your perspective?
	

	5.2. Is the proposed evaluation methodology clearly described and sufficiently detailed to allow you to understand how your tender will be assessed?
	

	5.3. Do you have suggestions for how to score qualitative criteria?
	

	6. Pricing (Note: the price will not be made public or shared with third parties, but it will provide valuable information for the Company to assess the budget allocated for the purchase).

	6.1. Please provide the price for those services. Please include in price all the needed costs for execution and provision of the final service, like licenses, software if any and other costs. The quality and scope should be based on Technical specification.
	

	6.1.1. Project management (price in Eur)
	

	6.1.2. Data reprocessing  (price in Eur)
	

	6.1.3. Data reinterpretation  (price in Eur)
	

	6.1.4. Creation and deployment of the geological (static) model and simulation (dynamic) model regarding compressed air storage (price in Eur)
	

	6.1.5. Other (please specify what other costs may be incurred, and provide rate or price, they should not be already included in 6.1.1. to 6.1.4.)
	

	6.1.6. Additional consultation hourly rate (please provide hourly rate for additional consultation of any qualified specialist described in qualification). 
Please provide how many hours of each you would anticipate that may be needed during course of the Contract.
	

	6.2. Any other comments on pricing, like assumptions and reservations, or any other information which is crucial for better price evaluation.
	

	6.3. What main technical specifications, contract or qualification changes may lead to price reduction?
	

	7. Other

	7.1. Please provide any other comments
	



UAB EPSO-G, having reviewed the submitted information, plans to announce the procurement in 2025 Q2. Please note that the market consultation is conducted in writing via the Central Public Procurement Information System (CVP IS). However, if needed, an in-person or virtual meeting may also be organized.

We kindly ask market participants to submit their observations (suggestions) as comments within the attached technical specification through CVP IS no later than 2025-07-04, 17:00 (GMT +2). Questions and proposals received after the above deadline may not be considered.

Annexes:
SYD-PR-MC-003_Technical_Specification_EN
SYD-PR-MC-004_Technine_Specifikacija_LT
SYD-PR-MC-005_Economically_advantegeous_tender_methodology_EN
SYD-PR-MC-006_Ekonominio_naudingumo_metodika_LT
SYD-PR-MC-007_General_Terms_EN
SYD-PR-MC-008_Sutarties_bendrosios_salygos_LT
SYD-PR-MC-009_Special_Terms_EN
SYD-PR-MC-010_Specialiosios_Salygos_LT
SYD-PR-MC-011_Qualification_requirements_EN
SYD-PR-MC-012_Kvalifikacijos_reikalavimai_LT
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