

TECHNICAL SPECIFICATION

I General provisions

1. Purchase object:
1.1. Software subscription for vehicle repair shop process management. Subscription includes:
1.1.1. Software installation – this includes the installation of all modules specified in the technical specification, preparation for use and user training;
1.1.2. Licenses, maintenance and support – ensuring software functionality, updates and technical support;
1.1.3. Additional IT services – up to 100 working hours of IT specialist services, which will be ordered as needed. The contracting entity is not obligated to purchase the entire quantity. The supplier must provide an hourly rate for these services.

2. Requirements for the purchase object:
2.1. The contracting entity seeks to purchase software that is already installed and used on the market, which at the time of submission of the offer meets all the requirements set out in the technical specification.
2.2. When evaluating the proposals, the Contracting Entity has the right to request additional evidence from the Supplier confirming compliance with the requirements, for example, to request a demonstration of the functionality of the software.
2.3. Lithuanian language support: The application's user interface, including menus, buttons, messages, and reports, must be available in Lithuanian.

3. Software licensing terms:
3.1. Ownership rights – Ownership rights and program code for standard licensed software belong to the supplier or third parties.
3.2. License pricing – The license subscription price must be set according to the needs of the purchasing entity and not depend on the amount of data stored, disk space occupied, or usage intensity.
3.3. Updates and Support – Software updates and critical bug fixes must be included in license support services.
3.4. Supplier's liability – The Supplier is liable for software failures and malfunctions related to the installation, configuration, training, maintenance and support services provided by it. It also undertakes to compensate for losses, except in cases where it is proven that the failures occurred due to errors of the contracting entity's employees or other reasons beyond the supplier's control. The maximum liability of the supplier is one month's subscription fee.
3.5. Limits of liability – The Supplier shall not be liable for errors made by the contracting entity's employees when using the software or for malfunctions caused by reasons beyond the Supplier's control. In such cases, the Supplier shall provide consultations to help resolve the problems.
3.6. Data Ownership – All data collected using the software belongs to the contracting entity. Upon termination of the contract, the contracting entity has the right to download all data it has entered free of charge.


4. Software functionality :
4.1. Repair and maintenance automation – Optimize vehicle fleet repair and maintenance processes, reduce the likelihood of errors, and improve work efficiency.
4.2. Task Automation – Allow automation of tasks such as creating repair requests and generating work completion reports.
4.3. Working time monitoring and control – Ensure the recording and monitoring of employees' working time to ensure tasks are completed on time.
4.4. Repair History Management – Efficiently record and manage vehicle repair history, ensuring seamless data availability and analysis.

5. General software requirements:
5.1.1. Modular structure – Software must be composed of separate modules that perform specific functions and are compatible with each other.
5.1.2. Implementation deadlines – The Supplier must install and prepare all modules specified in the specification no later than 3 months from the signing of the act confirming the completion of the preparatory work. The Contracting Entity undertakes to carry out the preparatory work no later than 6 months from the entry into force of the contract.
5.1.3. Immediate start of installation - After signing the preparatory work act, the Supplier must immediately begin the installation and preparation for use of all modules specified in the specification.
5.1.4. Final implementation approval – When all software installation work is properly completed according to the specification, both parties sign the handover-acceptance act of the installation work.

6. Required software modules:
6.1. Repair Request Module – a module for submitting vehicle repair requests.
6.2. Vehicle card module – a module that manages information for each vehicle.
6.3. Vehicle Repair Request Management Module – a module designed to manage repair requests.
6.4. Repair shop employee time tracking module – a module designed to monitor and record employee working hours for repairs.
6.5. Vehicle repair history module – a module that collects and stores information about completed repairs.
6.6. Kanban module (task board) – a visual module for managing and tracking tasks using the Kanban methodology.
6.7. Washing and cleaning accounting module – a module designed to receive and manage vehicle washing and/or cleaning orders, control order execution, automate cleaning accounting, and store a history of completed work.
6.8. Applications for other jobs module – a module for creating and managing requests for other jobs.
6.9. KPI indicators – designed to monitor and analyze key performance indicators.
6.10. Reporting module – a module designed to generate various reports on repairs, maintenance, and work performance.

7. Software subscription term:
7.1. The duration of the software subscription is 36 months with the possibility of extending it twice for 12 months from the date of signing the handover-acceptance certificate of the installation work (the date of signing is not included).


II . Requirements for software modules

	8. Repair request module
	8.1. Only an authenticated employee can create a vehicle repair request.
8.2. The driver must be allowed to submit repair requests in the following ways:
8.2.1. via mobile app for iOS and Android operating systems (with the ability to take photos/videos and attach them to the request (up to 15 MB);
8.2.2. through a separate terminal interface in the dispatching and repair area;
8.2.3. An employee with rights to manage the request log can accept a driver's call and create a request in the register, and the employee can also create a new or edit an existing request.
8.3. Driver authentication is performed using license plate and mobile phone numbers.
8.4. Vehicle identification is carried out by garage number or license plate number.
8.5. The software must require the input of at least 10 characters of text and at least one attribute (e.g., traffic incident, recurring fault, maintenance, information).

	9. Vehicle repair request management module in the repair department
	9.1. The repair module is designed to process requests and create work orders, as well as track and modify repair orders as the repair progresses. The module should allow you to monitor the progress of repairs and make necessary changes to work orders.
9.2. The system must be able to combine multiple requests into a single work order to process repair orders more efficiently.
9.3. The system must allow you to view and edit orders.
9.4. Tasks are added to the work order, as well as the ability to set a repair completion date.
9.5. The system must be able to accommodate various types of work orders, such as:
· Routine maintenance
· Technical repair
· Body repair
· Washing and cleaning
· Repair of aggregates
· Warranty repair
· Subcontracted repairs
9.6. Ability to record subcontracted work on a work order and mark that all work was performed by a subcontractor.
9.7. The system allows you to calculate the total repair costs, including spare parts and labor costs.
9.8. The system must allow you to view the vehicle's repair history based on the work order.
9.9. Each completed job or the entire task can be marked as completed, and the foreman can view the comments and recommendations of the executors about the completed work. Also edit them. All comments and recommendations must be saved in the system.
9.10. The system distributes working hours according to standard working hours and the participation rate of the performers.
9.11. Each executor must be able to mark the start, end, or stop work. It must also be able to mark a lunch break. It must be possible to schedule a lunch break with automatic pause and then automatic start, as well as automatic stop at the end of work;
9.12. Ability to limit how many work orders a worker can complete at the same time.
9.13. Prohibition on correcting a repair application if the foreman has established the fact that the repair work has been completed and the application has been closed.
9.14. The system must be able to select repair applications and works for a specific contractor.
9.15. The system must allow employees to log in using their employee number.

	10. Vehicle card module
	10.1. The vehicle module is intended for accounting of all vehicles. It must include:
· Adding/deleting vehicles;
· Transport operation management;
· Vehicle review according to different stages (marked in different colors), including:
· Can be used;
· The request has been created, but not yet processed;
· Repair work is carried out in the workshop;
· The work is complete;
· The vehicle left the workshop after repairs.
10.2. The Transport module is used to enter requests and create work orders. It allows employees with appropriate permissions to view and edit transport data.
· The vehicle logbook allows you to register both passenger and technical service vehicles.
· Relies on auxiliary guides such as: brands, models, modifications, fleets, fuel types, etc.
· The catalog displays the vehicle's condition in different colors, depending on the stage of repair (planned, ongoing, suspended, completed, waiting for parts).
· It is possible to record data about the transport unit/department, tires, route number, warranty period, insurance policy, mileage, dates, type, last maintenance, etc.
· The vehicle card must contain a mileage log.
10.3. The main set of vehicle characteristics is linked to the vehicle modification and includes the following categories:
· Wheel formula;
· Number of seats (seating/standing);
· Accessibility for the disabled;
· Engine number and type;
· Gearbox number and type;
· Air conditioning (not available in the entire cabin, only for the driver);
· Vehicle length;
· Fuel type and tank capacity;
· Insurance policies;
· Accounting account;
· Vehicle owner;
· Maintenance intervals;
· Cleaning intervals.

	11. Repair shop employee time tracking module
	11.1. The timekeeping module must perform the work of automating the accounting of employee working hours.
11.2. Operating principle:
· Technicians log in using a personal number.
· Marks the start/end of work, breaks and pauses.
11.3. Module functionality:
· Ability to work from a computer or smartphone;
· Recording of working hours of performers – the start and end of work are recorded according to the order;
· Generating employee time and productivity reports.

	12. Vehicle repair history module
	12.1. The purpose of the Vehicle Repair History module is to collect and store information about all vehicle repairs. This information will be used to assess the vehicle's condition, identify faults, and plan repairs.
12.2. Must be able to view repair history from different modules and interfaces as needed.
12.3. Repair history is determined by vehicle (make, model, garage or license plate).
12.4. History records:
· Total mileage of the vehicle on the day of repair;
· Repair date;
· Repair type;
· Technicians who performed the work;
· Workshop master;
· Inquiry;
· Recommendations;
· Standard and actual repair time;
· Spare parts and materials used during the repair.

	13. Kanban module (task board)
	13.1. The Kanban module (task board) is designed to visualize the repair process to make it easier to understand the progress and status of the work. On the TV screen, you can see what stage the work is at and what the technicians are currently doing.
13.2. Module functionality:
· The Kanban status should change automatically based on the technician's markings: in progress / paused / waiting for spare parts / requiring the technician's attention.
· Visually displays who is free, who is busy, who is on break, as well as what work is planned for the future.
· Most statuses are captured and assigned automatically:
· Scheduled
· Accepted
· In progress
· Pause
· Performed by technician
· Approved by the master
· Left the workshop
· Also have the ability to add additional statuses assigned to the work order.
13.3. A single work order can have multiple statuses at the same time. For example, one technician is performing electrical work (status: "In Progress"), while another is repairing a chassis and needs a technician's help (status: "Requires technician's attention").
13.4. According to the work plan, when the technician assigns equipment to a work order, the changes are visible on the TV screen. If the auto mechanic is working or on a break, this is also visually displayed on the screen.

	14. Washing and cleaning accounting module
	14.1. Washing and cleaning accounting module , designed to receive and manage vehicle washing and/or cleaning orders, control order execution, automate cleaning accounting, and store a history of completed work.
14.2. Operating principle:
· The responsible person sets the parameters, allowed tasks and access rights;
· The employee uses a mobile app to perform work;
· Ability to scan an RFID tag or enter a license plate/garage number;
· if cabin damage is detected, the ability to leave a comment;
· the ability to mark the work as completed;
· Washing and cleaning jobs are recorded in a separate work order history section;
· The responsible person can generate reports on the work performed by each employee.
14.3. Functionality:
· Works on Android devices (phones, tablets);
· The ability of RFID technology to automatically identify vehicles;
In the vehicle catalog, it is possible to set:
· Type of wash (manual/automatic body wash, interior cleaning, seat cleaning, engine wash, etc.);
· Washing frequency by mileage or period:
· Cleaning history is stored in a separate work order history section.
· Individual or general employee reports can be generated.

	15. Application for other jobs module
	15.1. This module should be designed to maintain the productivity of technicians when they perform tasks not related to the repair of vehicles or their components, such as repairing tools, painting walls, cleaning workshops, etc.
15.2. Module functionality:
· Creating a repair request;
· Vehicles or assemblies are not specified;
· Registration of works, spare parts and kits;
· technicians (performers) to tasks.

	16. KPI indicators
	16.1. KPI indicators – designed to monitor and analyze key performance indicators with the ability to set target values and compare them with actual collected data.

	17. Reporting module
	17.1. Reports are intended for analysis and management decisions to improve operational and repair efficiency.
17.2. Module functionality:
· All vehicles;
· Balance of trips;
· Park report;
· Employee productivity;
· Evaluation of works;
· Repetitive tasks;
· Key performance indicators (KPIs).
17.3. Have the ability to create additional reports as needed.




	


III. Software installation

18. Server access and management procedure:
18.1. Remote access – the proposed software must operate from any remote data center where the Procuring Entity's server resources will be stored.
18.2. Granting access – during software installation, the Procuring Entity will grant the Supplier administrator rights on the server.
18.3. Access restriction – after installation work and signing the acceptance and handover certificate, the Contracting Entity will restrict the Supplier's access to the server.
18.4. Granting access during the performance of the contract – if access to the server is required, the Supplier will have to submit a separate request by e-mail. Access will be granted only for the time necessary to perform specific tasks. The Contracting Entity will manage the granting and revocation of access.

19. Required tasks for the installation process:
19.1. Create user accounts and determine their rights together with the responsible employee of the Contracting Entity.
19.2. Configure user groups according to needs.
19.3. Configure workstations in the repair area according to specifications.
19.4. Based on the list of drivers with phone numbers provided by the Contracting Entity, establish a mobile application for submitting repair requests.
19.5. Configure the vehicle catalog, including modifications, wheel formulas, characteristics and other important information, and upload a list of vehicles.
19.6. Help collect, systematize, and import data on jobs, job groups, and working hours into the system.
19.7. Configure application types by departments and rights, taking into account specific requirements.
19.8. Connect an interface for creating maintenance requests from a computer.
19.9. Configure an automated daily maintenance planning example, according to the specified requirements.
19.10. Configure application sets (for other jobs) and associate them with application types according to defined criteria.
19.11. Perform Kanban configuration in repair shops, taking into account the workflow.
19.12. Configure a workspace for uploading applications from the terminal.
19.13. Prepare and coordinate reporting forms to meet the needs and requirements of the Contracting Entity.

20. Training
20.1. The Supplier must organize training courses to develop skills in using the software. The participants of the courses must be divided into groups according to their user rights and functions. The training must be completed by the date of signing the handover-acceptance act for the software installation work.
20.2. Training courses must cover the following topics:
20.2.1. Using the software interface;
20.2.2. Exploitation of software functions and capabilities;
20.2.3. Problem solving and troubleshooting using software;
20.2.4. Software administration and maintenance.

IV. Maintenance and support

21. Maintenance and support services:
21.1. The goal of maintenance and support services is to ensure that software operates smoothly, is reliable, and recovers quickly after failures.
21.2. When providing maintenance and support services, the Supplier must perform software maintenance, administration, updates and ensure uninterrupted operation of the software. The Supplier must also ensure rapid response and resolution according to the expected criticality levels and deadlines.
21.3. The Supplier must inform the Contracting Entity of planned software updates no later than 10 working days before their implementation. If the updates require hardware changes, the Supplier must notify no later than 120 calendar days before the updates.
21.4. Maintenance and support services must cover all software functionality and be provided after the signing of the handover and acceptance certificate for the software installation work.
21.5. Maintenance and support services include:
21.5.1. Elimination of functional requirements inconsistencies and errors, as well as correction of critical errors;
21.5.2. Installing new software versions, including operating systems, databases and other applications;
21.5.3. Consultations on all software usage and administration issues;
21.5.4. Support and updates of software user and technical documentation as needed.
21.6. All system errors and malfunctions must be classified and resolved according to the following terms:

	Category
	This is a mistake.
	Disposal deadlines
	Responsibility for failure to correct errors within the established deadlines

	Critical error
	which renders the system completely non-functional and users unable to perform basic functions. Such an error can cripple company processes.
	take action within 3 business hours. Remove within 8 business hours.
	60 EUR per hour

	Important error
	which interferes with the smooth operation of the system, may cause incorrect data or malfunctions, but does not completely stop processes. It may lead to inefficient work, increased time costs or wrong decisions. There is no easy way to solve the problem.
	21 working days
	100 EUR per day

	Discomfort error
	These are minor flaws that do not disrupt essential functions, but can be circumvented and do not affect the operation or performance of the program.
This category contains all errors that can be resolved by restarting the application.
	at the discretion of the supplier
	no



21.6.1. The classification of the error identified (critical error, important error, discomfort error) is made by the responsible persons of the Contracting Entity, in coordination with the responsible persons appointed by the Supplier.
21.6.2. The Procuring Entity informs the Supplier about the detected problem by providing a detailed description to the specified e-mail address.

V. Transport and consumer management by department

22. Transport and consumer management by department
22.1. The divisions of the Repair Department of the contracting entity include repair workshops located at the following addresses: Raudondvario pl. 105 and Islandijos pl. 209, Kaunas.
22.2. The software must ensure the accounting of repairs of vehicles belonging to the Contracting Entity. Currently in operation:
· 317 buses,
· 141 trolleybuses,
· 24 commercial vehicles.
The number of vehicles may vary according to the needs of the Contracting Entity.
22.3. The number of software users is approximately 1,000. Depending on the needs of the Contracting Entity, the total number of users may increase/decrease by up to 20 percent.
22.4. All vehicles must be assigned to the appropriate department of the Department of Transportation. User settings must allow operations only with vehicles from their own department.
22.5. The software must provide flexible configuration of the workstation interfaces. The user interface should allow hiding all fields and details that should not be accessible to specific user groups.

VI. Technical documentation and system compatibility requirements

23. Software description, technical requirements and compatibility:
23.1. Software description
The supplier must provide a free-form description of the proposed software that demonstrates compliance with the requirements specified in the specification. The description must clearly state the objectives, operating principle and functionality of each module. Additional evidence may also be provided, such as: user manual, training videos, screenshots, sample reports or access to a trial version.
23.2. Workstation and server requirements
The supplier must provide a free-form document specifying the minimum requirements for the workstation and virtual server, including the number of CPUs, the amount of RAM, and the disk capacity.
23.3. Additional program requirements
The supplier must submit a free-form declaration indicating what additional programs are required for the proposed software to operate with full functionality (e.g., SQL database, data visualization programs, etc.).
23.4. Compatibility with operating systems
The supplier must provide a free-form declaration of which operating systems the proposed software is compatible with.
23.5. Preparatory work
The Supplier must provide a list of preparatory work, which must indicate all preparatory work that the Contracting Entity will have to perform in order to prepare for the installation of the software.

VII. Payment terms

24. Payment terms:
24.1. Advance payment – Before the software installation begins, the procuring entity may, at the request of the supplier, pay up to 50% of the installation fee as an advance payment. The advance payment would be used to cover the initial cost of the installation work.
24.2. Final payment – The remaining amount for the complete software installation (including planned modules, training and commissioning) must be paid within 30 calendar days from the submission of the invoice and signing of the acceptance and handover certificate.
24.3. Subscription Fee – The Subscription Fee must be paid in advance. An invoice is issued on the first business day of each month, and payment must be made within 15 calendar days. If payment is not made by the end of the month, the supplier has the right to block access to the software until payment is received.
24.4. Additional services – The contracting entity shall pay for additional IT services at the hourly rate proposed by the supplier. Payment must be made within 30 calendar days from the submission of the invoice and the signing of the acceptance and handover certificate.
24.5. Invoicing – All VAT invoices must be submitted through the SABIS system.
24.6. Correct invoice information – Invoices must accurately indicate the names of the items purchased as listed in the specification. If the names do not match, the procuring entity has the right to reject the invoice and request a revised version.

In accordance with the Order of the Minister of the Environment of the Republic of Lithuania of 28 June 2011 No. D-508 "On the Approval of the Procedure for the Application of Environmental Protection Criteria in Green Procurement", the Procedure for the Application of Environmental Protection Criteria in Green Procurement (current version) 4.4.3. point, the procurement is considered green: only an intangible (intellectual) or other service is purchased, not related to the creation of a tangible object, during the provision of which no significant negative impact on the environment is expected, no source of pollution is created and no waste is generated (e.g., services of performers, photographers, designers, sound engineers, video engineers, event hosts, translators, text editors; services for training, social and scientific research, studies and concept preparation; services for marketing and publicity strategies, digital advertising, publication preparation; programming and information systems maintenance services; audit, insurance, legal and consulting services and other services) or a product is purchased: software, software rental, licenses, electronic publications or electronic books.


