I. PIRKIMO TIKSLAS IR OBJEKTAS

Pirkimo tikslas — Zmogiskyjy istekliy valdymo strategijos (HRS4R) parengimas ir diegimas
Lietuvos agrariniy ir miSky moksly centre (toliau — Centras).

Pirkimo objektas — Zmogiskuyjy istekliy valdymo strategijos (HRS4R) parengimo ir diegimo
konsultacinés paslaugos Centre.

I. PURPOSE AND OBJECT OF THE PROCUREMENT

The purpose of the procurement is the preparation and implementation of the Human Resources
Strategy for Researchers (HRS4R) at the Lithuanian Research Centre for Agriculture and Forestry
(Centre).

The object of the procurement is consultancy services for the preparation and implementation
of the Human Resources Strategy for Researchers (HRS4R) at the Centre.

I1. PASLAUGU VALDYMAS

2.1. Paslaugos turi biti teikiamos pagal pirkimo sutarties jvykdymo plana nurodytus terminus ir
suteiktos ne véliau nei iki 2026 m. balandZio 10 d.

2.2. Né viena veikla negali biiti jgyvendinta vien specialisto — visoms veikloms reikalingas
Centro patvirtinimas.

II. SERVICE MANAGEMENT

2.1. The services must be provided according to the deadlines specified in the Procurement
Contract Execution Plan and must be completed no later than April 10, 2026.

2.2. No activity may be carried out solely by the specialist — approval from the Center is
required for all activities.

III. BENDRIEJI REIKALAVIMAI

3.1 Paslaugy teikéjas prieS pradédamas teikti paslaugas su Centru turi suderinti detaly paslaugy
teikimo grafika su nustatytomis datomis;

3.2. Ne maZesné nei 4 mety patirtis konsultuojant dél Zmogiskuyjy iStekliy valdymo strategijos
(HRS4R) diegimo kitose organizacijose;

3.3. Pateikti uzpilyda 1 priedo lentele, kurioje biity pateikta informacija apie specialisto partj
dirbant su HRS4R projektu.

3.4. Gebéjimas konsultuoti lietuviy arba angly kalbomis;

III. GENERAL REQUIREMENTS

3.1. Before starting the provision of services, the service provider must coordinate a detailed
service delivery schedule with the Centre, including specific deadlines.



3.2. At least 4 years of experience in providing consultancy services related to the

implementation of the Human Resources Strategy for Researchers (HRS4R) in other organizations is

required.

3.3. Submit the completed table in Attachment 1, which should include information about the

specialist's experience working with the HRS4R project.
3.4. Ability to provide consultancy services in Lithuanian or English.

IV. PIRKIMO SUTARTIES [IVYKDYMO PLANAS

Uzduotis

Specifikacija

Terminas

Gavus patvirtinima i$
pagalbos tarnybos, sukurti
,»byla“ e-Tool sistemoje

Aktyvi pagalba ir
konsultacijos gavus
patvirtinima apie
uzregistruotg paskyra.

Parengti ,,[sipareigojimo ir
palaikymo laiska“

Laisko projekto parengimas,
aktyvi pagalba, konsultacija
rengiant laiska ir bendraujant
su Europos Komisija.

1 ménuo, ne maZziau kaip 18
val.

Suinteresuotyjy Saliy
jtraukimas

Organizuoti jtraukimo
veiklas, konsultacijos su
vidiniais ir iSoriniais
suinteresuotosiomis Salimis
strategijos kiirimui. Aktyvi
pagalba apibréziant darbo
grupe ir valdymo komiteta.

1-8 ménesiai, ne maziau kaip
25 val.

Proceso apraSymo formos
parengimas ir uzpildymas

Proceso apraSymo projekto
parengimas, aktyvi pagalba,
konsultacijos, rengiant Centro
pritaikyta proceso apraSymo
projekta.

Spragy analizés formy
parengimas ir uzpildymas

Apklausos parengimas ir
duomeny rinkimas i$ tyréju
naudojant spragy analizés
formg, duomeny analizé ir
konsultacijos rengiant Centro
spragy analize, kuri bus
biitina Veiksmy plano
rengimui.

1-4 ménesiai, ne maziau kaip
25 val.

OTM-R kontrolinio saraso
parengimas ir uzZpildymas

Aktyvi pagalba, konsultacijos
pildant OTM-R kontrolinj
sgrasa, uztikrinant, kad
idarbinimo politika atitikty
Europos standartus.

5 ménuo, ne maZziau kaip 15
val.

Veiksmy plano rengimas

Veiksmy plano projekto
parengimas. Aktyvi pagalba
formuojant Centro veiksmy
plana, pagrista spragy analize
ir OTM-R kontroliniu sarasu,

6—7 ménesiai, ne maZziau kaip
20 val.




apibréZiant iSmatuojamus
veiksmus, pagrindinius
veiklos rodiklius (KPI) ir
terminus.

Galutiné perZziiira ir pateikimo
paruoSimas

Visy HRS4R jgyvendinimui
reikiamy dokumenty projekty
parengimas. Visy dokumenty
kokybés uztikrinimo perZiiira,
siekiant atitikti HRS4R
standartus.

8 ménuo, ne maziau kaip 15
val.

IV. PROCUREMENT CONTRACT EXECUTION PLAN

Task Specification Deadline
After receiving confirmation | Active support and Month 1, at least 18 hours
from the Helpdesk, create a consultation when

“case” in the e-Tool system

confirmation about the
registered account is
received.

Prepare a “Letter of
endorsement and
commitment”

Drafting the Commitment
Letter, active support, and
consultation during the
drafting process and
communication with the
European Commission.

Stakeholder Engagement

Organizing engagements
activities, consultations with
internal and external
stakeholders for strategy
development. Support in the
definition of the working
group and of the Steering
Committee.

Months 1-8, at least 25 hours

Prepare and fill in the Process
Description Form

Drafting the Process
Description form, active
support, and consultations in
preparing the Process
Description adapted to
Centre.

Prepare and fill in the Gap
Analysis Forms

Drafting the survey and
collect data from researchers
through the Gap Analysis
form, data analysis, and
consultations in preparing the
Gap Analysis of the Centre
that will be necessary to draft
the Action Plan.

Months 1-4, at least 25 hours

Prepare and fill in the OTM-
R Checklist

Active support and
consultations in filling out the

Month 5, at least 15 hours




OTM-R checklist, ensuring
that recruitment policy
complies with European
standards.

Action Plan Creation

Drafting the Action Plan.
Active support in forming
Centre’s SMART Action
Plan, establishing timelines,
objectives, and KPIs with the
Centre’s strategic priorities.

Months 6-7, at least 20 hours

Final review and submission
preparation

Drafting all documents
required for HRS4R
implementation. Ensuring the
quality of all documents.

Month 8, at least 15 hours




1 priedas/attachment

Informacija apie specialisto darbo patirtj:

Information about the specialist’s work experience:




