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PUBLIC LIMITED LIABILITY COMPANY ORO NAVIGACIJA

INVITATION TO PRELIMINARY MARKET CONSULTATION

CENTRALISED VOICE COMMUNICATION SYSTEM OF ORO NAVIGACIJA

1. Public limited liability company Oro navigacija intends to procure „CENTRALISED VOICE COMMUNICATION SYSTEM OF ORO NAVIGACIJA”.
2. We invite suppliers to familiarize themselves with the requirements of the planned procurement object (Annex 1) and participate in the preliminary market consultation - answer the questions below. 
3. This is not a procurement notice or preliminary notice of procurement, neither an invitation to compete for contract on procurement and submit tenders. The purpose of this market consultation is to find out the various issues related to the object of procurement, to prepare properly for the procurement and to choose the strategy therefor. 
4. The consultations shall be carried out via CPP IS. 
5. When providing information, the supplier shall indicate in advance which part of the information provided by him is confidential. 
6.  Please, answer the questions below:

	No.
	Question
	Answer

	1.
	Please provide preliminary project price. We also ask you to break down the price into:
- hardware price;
- spare parts price;
- software (license) price;
- technical and operational personnel training price;
- FAT and SAT price;
- shipping price;
- installation price;
- warranty maintenance price;
- post-warranty maintenance price for the entire period of post-warranty hardware repair and software support and also 1 hour rate, as described in the technical specification.
	

	2.
	What comments or observations do you have regarding Technical specification requirements? Do you think are there any redundant requirements that significantly increase the price? If so, please specify which ones? (we would like to draw your attention that the technical specification has been substantially revised).
	

	3.
	Please pay special attention to the cybersecurity requirements. Are all of them implementable?
	

	4.
	Could you demonstrate the operation of your equipment? What options are possible — on site or remotely?
	

	5.
	In Lithuania we have Vilnius and Palanga airports, located 160 NM apart. Radios for ACC operation are located at Vilnius, Palanga, and Kaunas sites. At Kaunas site they are as default for best signal selection (BSS) functionality. We are facing a problem when there is traffic inbound to both Vilnius and Palanga simultaneously. When maintaining radio communication with aircraft, the controller must disable BSS and manually select the required transmitter, then quickly select another one, this is inconvenient, time-consuming and increases the risk of errors. We would like the system to relieve the controller from having to think about which transmitter to activate at which time, and when to switch back. The system should be capable of doing this automatically. Alternatively, when information is broadcast over a channel, the system should automatically ensure that all intended recipients receive it. What solution can you propose to address this problem?
	

	6.
	Our standard operating mode uses a handset, while only a few controllers use headsets. To activate the headset, the user must physically connect it via a rather inconvenient round connector and then manually deactivate the handset and activate the headset in the system. At the end of the shift, the process must be reversed. This is cumbersome and time-consuming. We would like the system to be able to automatically reconfigure itself when switching between the handset and the headset—i.e., when a headset is connected, the system should automatically detect and switch to headset mode, and when it is disconnected, settings should revert back to the handset automatically. Additionally, the current round connector requires careful alignment to plug in correctly. Could you propose a more user-friendly connector design? Where the user does not need to think about orientation or positioning? Could you please advise whether your system can support such automatic reconfiguration and whether more ergonomic connector options are available?
	

	7.
	Since we are preparing to purchase a centralized system with remote controller working positions - CWPs, what would be the essential requirements for the communication network with remote CWPs and with remote radio sites?
	

	8.
	Is the fiber optic (FO) ring between Vilnius, Kaunas and Palanga sufficient to ensure high communication reliability with remote CWPs and radio sites?
	

	9.
	What connectors can you suggest for connecting telephone handsets and headsets to communication boxes that are easy to connect and disconnect, even in a dimly lit environment?
	

	10.
	Can you suggest handsets with press-to-transmit (PTT) that would be resistant enough to fall from the console or impacts?
	

	11.
	Does your system apply session border controller (SBC) only to telephony or also to radios?
	

	12.
	What type of SBCs are available - network or application driven? What are the advantages and disadvantages of each?
	

	13.
	What economic efficiency criteria do you propose to apply for evaluating tenders?
	

	14.
	Your other suggestions.
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