SUMMARY OF MARKET CONSULTATION FOR THE PLANNED PUBLIC PROCUREMENT OF AN AUTOMATED CONCRETE PRODUCTION LINE ([footnoteRef:1] ) FOR THE LEBANESE ARMED FORCES [1:  Full Automatic Hollow Block Making Machine] 


	I. SUBJECT AND PURPOSE OF THE MARKET CONSULTATION

	Subject of the procurement
(brief description of the subject of the procurement)
	The Central Project Management Agency plans to purchase automatic concrete product production lines for the Lebanese Armed Forces (beneficiary).

	Purpose of the market consultation
	The information obtained during the market consultation will be used to make decisions on the organisation and implementation of the procurement.

	II. CONDUCT OF THE MARKET CONSULTATION

	Measures used
	The market consultation was announced using CVP IS tools:
· https://viesiejipirkimai.lt/epps/pmc/viewPmc.do?resourceId=4452362    
CPVA additionally contacted known suppliers/manufacturers operating in the field of the procurement object by e-mail.

	III. ANALYSIS OF RESPONSES SUBMITTED BY MARKET PARTICIPANTS

	Questions
	Decision

	1. Procurement requirements

	1.1. The contracting authority does not plan to divide the procurement object into parts.
Would not dividing the procurement object affect your decision to participate in the procurement?
	The contracting authority, in accordance with the provisions of Article 28(2) of the Public Procurement Law, has decided not to divide the procurement object into parts.  The decision is based on the following reasons:
Dividing the procurement object into parts would create a risk that different equipment would be offered in different parts, with different production volumes and varying energy and material consumption requirements, and producing products with different parameters,  which would complicate the operation and maintenance of these goods by the beneficiary (technical and warranty maintenance, purchase of spare parts; repairs after the warranty period, etc.), and given the current geopolitical situation, which requires ensuring that the armed forces focus as much as possible on their direct functions, as well as the beneficiaries' need for all equipment to be from the same manufacturer, this procurement aims to ensure that the subject of the procurement consists of uniform equipment. In this regard, there is a risk that, once contracts for the purchase of different automatic concrete product production lines have been concluded, the fulfilment of contractual obligations related to the technical and warranty maintenance and servicing of this equipment would become too complex from a technical point of view, especially given the specific nature of the beneficiary's activities and the purpose of the object of the procurement.
It should also be noted that in the market consultation conducted by the contracting authority, none of the participants stated that the non-division of the procurement object into parts could affect the supplier's ability to participate in the procurement procedures, therefore, there is no reason to believe that such a decision by the contracting authority could have a negative impact on competition.

	1.2. What is the preliminary price per unit of the Goods[footnoteRef:2] , including delivery and export (if applicable) procedures, delivery to the site, installation and staff training?* [2:  The price quoted shall not be considered an offer and will only be used for market research purposes in order to properly prepare for the future purchase.] 


*Please note that Goods are subject to a 0% VAT rate. The Commission will take into account the information provided by market participants on the prices of goods when deciding on the values relevant to the purchase.
	The Commission will take into account the information provided by market participants on the prices of goods when deciding on the values relevant to the purchase. 


	1.3. Would an advance payment be required for the performance of your contractual obligations?* If so, how much?
*Please note that the advance payment must be secured by an advance payment guarantee of no less than the amount of the advance payment requested, issued by a bank or financial institution .
	It has been decided to provide for the possibility of an advance payment of no more than 50%. In order to receive an advance payment, the supplier will have to provide a guarantee for the repayment of the advance payment in accordance with the terms of the Contract. The terms of payment will be set out in the draft Contract, which will be published together with the Procurement documents.

	1.4. The contracting authority plans to evaluate the tenders based on the price-quality ratio, applying the following evaluation criteria[footnoteRef:3] : [3:  Please note that the evaluation criteria and their comparative weights will be determined based on the results of market consultations and the needs of the beneficiary.] 

Price (C) – ~ 90 per cent
Qualitative criterion – Delivery time (T) – ~ 10 per cent.

Do you have any comments on the proposed evaluation criteria and their relative weights?
	Market participants indicated that they had no comments on the proposed bid evaluation criteria. In view of this, it was decided to apply the following evaluation criteria and their comparative weights in the procurement procedures.

	1.6. Other suggestions/comments
	

	2. Technical specification

	2.1. Can you offer a product that meets the technical specifications?
	Some of the suppliers participating in the market consultation offered equipment that meets the technical specifications

	2.2. Please indicate the manufacturer and model of the proposed Goods[footnoteRef:4] . [4:  If possible, please provide the manufacturer's technical documentation and/or brochures, etc.] 

	Market participants indicated the manufacturers and models of the offered goods (see suppliers' responses).

	2.3. Is the subject of the purchase clear? If not, please indicate what is unclear and what we should clarify (you can enter your suggestions here or in Appendix 1).
	 The subject of the procurement was clear to the suppliers who participated in the market consultation.

	2.4. If you are unable to offer Goods that meet the technical specifications, could you offer Goods with alternative characteristics? 
If so, what technical characteristics could you offer (please specify here or in Appendix 1 and provide technical documentation).
	Some of the suppliers who participated in the market consultation offered alternative semi-automatic production lines, but this type of production line does not meet the beneficiary's needs.

	2.5. What would be the preliminary delivery dates for the Goods?
Could you deliver the Goods in parts? If so, in what quantities and within what timeframes?
	The contracting authority plans to apply fixed pricing and purchase at least 1 unit, but no more than 3 units of equipment, depending on the price offered by the successful supplier, the available budget and the final needs of the beneficiary.

It is planned to set a delivery period of 8 months, calculated from the date of submission of the order. Also, as provided for in subparagraph 1.4 of the Summary, the delivery period for the goods is one of the economic efficiency criteria, i.e. suppliers offering a shorter period than the maximum (8 months) will be able to receive economic efficiency points. 


	2.6. What is the power requirement for your proposed equipment?
Does the installation of your equipment require a foundation or other related preparatory work? If so, please specify what kind of work is required.
	The required amount of electrical power, depending on the solution offered by the manufacturer, is up to 350 KW. The preparatory work required depends on the solution offered by the specific supplier and will be carried out by the Lebanese Armed Forces.

	1. Confidential information

	3.1. Please indicate if you have any additional comments regarding the confidential information provided in your responses.
The market participant's identification data and the information provided during the consultation on specific products, prices and other specific conditions and offers will not be disclosed to third parties. 
The contracting authority will only publish summary information, without detailing the participants in the market consultation and the specific content or details provided in their responses.
	Market participants did not submit any additional comments regarding the confidentiality of the information provided in the market consultation.

	Conclusions
	· The data collected during the market consultation was used in the preparation of public procurement documents;
· An extract from the summary of this market consultation (without identifying the participants in the market consultation or other confidential information) will be published via the CVP IS and provided to the suppliers who submitted responses. 
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