Annex 1 to
 Procurement Conditions

TECHNICAL SPECIFICATION

1. Factors determining the need for procurement of the Service

Public enterprise Invest Lithuania, (hereinafter – the IL or Invest Lithuania, or the Contracting Authority) aims to attract foreign direct investment (hereinafter – the Investment or FDI) from companies operating in the sector of ‘Data Centers’ to the Republic of Lithuania (hereinafter – Lithuania). 
1.1. Taking into account that the establishment of large-scale data centers represents a strategic national priority for the Government of the Republic of Lithuania, the objective of this procurement is to identify and attract international investors - particularly hyperscale data center operators - capable of developing facilities in Lithuania with a minimum planned power capacity of not less than 20 MW. The data center sector is considered a key component of Lithuania’s digital economy and energy transition, directly contributing to the country’s competitiveness, technological advancement, and green growth objectives. Recognizing the increasing global demand for sustainable and secure digital infrastructure, Lithuania aims to position itself as one of the leading destination for hyperscale and large-scale data center investments in Northern Europe. Accordingly, the purpose of this procurement is to identify potential investor companies that meet these criteria, assess their strategic fit with Lithuania’s value proposition for data center investments, and support the process of attracting such investors to establish long-term operations in Lithuania. 
1.2. Attracting international data center investors to Lithuania requires not only a deep understanding of the global data center market, its technological and operational specifics, but also direct access to key decision-makers within leading industry companies. Therefore, the aim is to engage a professional Service Provider who meets the requirements set out in the Procurement Documents and possesses proven expertise and an established network in the global data center sector. The Service Provider shall be responsible for identifying and compiling a list of potential foreign investor companies - including hyperscale, colocation, and enterprise data center developers, operators, design and engineering firms specializing in data centers - assessing their investment potential and interest in expansion to new markets and arranging meetings between representatives of such companies and Invest Lithuania. 
1.3. One of the most important objectives is to arrange remote and/or live meetings (hereinafter – the Meetings) between representatives of the Contracting Authority and potential investor Companies. A success fee shall be paid to the Service Provider for each Meeting successfully arranged. 

2. Detailed description of the Service under procurement 

2.1. Phase I. Kick-off Workshop 
2.1.1. During this phase, the Service Provider shall organize and conduct a kick-off workshop with the Contracting Authority (Invest Lithuania). The purpose of the workshop is to ensure a common understanding of the objectives, scope, and methodology for identifying and qualifying potential investor companies in the data center sector. 
2.1.2. The workshop shall focus on the following objectives: 
· Agreement on lead qualification criteria aligned with Lithuania’s value proposition for large-scale data center investments; 
· Identification of key investment drivers and decision-making rationales of target investors; 
· Clarification of roles, responsibilities, and expected deliverables; 
· Confirmation of reporting, coordination, and feedback mechanisms throughout the contract period. 
The outcomes of this phase shall serve as the methodological foundation for subsequent project phases. 

Expected Deliverable: A Kick-off Workshop Summary Report, including confirmed KPIs, success metrics, target investor profiles, and agreed methodological approach. 

2.2. Phase II. Preparation of the Long List and the Short List of Companies 
2.2.1. Following the kick-off workshop, the Service Provider shall prepare a preliminary long list of potential investor companies (150) in the global data center industry, focusing on hyperscale, colocation, and enterprise operators. In addition, the Service Provider shall prepare a short list of thirty (30) qualified leads that demonstrate a higher potential to establish their project in Lithuania and show a strong alignment with Lithuania’s value proposition. The objective of this phase is to identify companies with the highest potential for foreign direct investment (FDI) in Lithuania, in line with the country’s value proposition and available infrastructure. 

2.2.2. Long List 
The long list shall be prepared based on the following indicative profile of the target company: 
· Engaged in data center development, ownership, or operations; 
· Demonstrates an active investment or expansion strategy in Europe regarding data center projects. 

The long list shall include, at a minimum, the following information for each identified company: 
· Company name and headquarters (country, city, address); 
· Number of employees and annual turnover; 
· Primary regions of operation and expansion focus; 
· Type of data center operations (hyperscale, colocation, enterprise, etc.); 
· Current and planned investment regions; 
· Brief description (1–5 sentences) of the company’s business profile and data center portfolio. 

The preliminary version of the long list shall be submitted to the Contracting Authority for review. The Contracting Authority undertakes to review the list within five (5) working days and to approve it or provide observations regarding compliance with the Technical Specification. 

The preliminary long list shall include at least one hundred fifty (150) target companies. If the Contracting Authority deems the list incomplete, the Service Provider shall revise or supplement it accordingly. 

Expected Deliverable: A comprehensive deliverable consisting of a final long list of at least one hundred fifty (150) target companies in the data center sector, including relevant company information aligned with the Contracting Authority’s objectives and Lithuania’s value proposition.

2.2.3. Short List  
From the approved long list, the Service Provider shall prepare a short list of at least thirty (30) companies representing the most relevant and promising potential investors. 

For each company included in the short list, the Service Provider shall provide: 
· The company is engaged in projects with an installed power capacity of not less than 20 MW;  
· Demonstrates strong indicators of expansion in the field of AI-driven data center development; 
· A concise rationale explaining why Lithuania represents a suitable location for the company’s potential investment or expansion (e.g., alignment with strategic, operational, or infrastructure needs); 
· Any available insights regarding the company’s current investment priorities, timing, and key decision-making contacts; 
· An evaluation of the company’s interest potential, based on available market intelligence or previous interactions (if possible);
· Contact details of key decision-makers – Include name, surname, email address, and where possible, provide additional contact information such as phone number and LinkedIn profile. 

The short list shall be submitted as a separate deliverable and may serve as the basis for organizing further outreach activities and meetings as specified in the Technical Specification. 

Expected Deliverable: A  short list of at least thirty (30) qualified leads selected from the long list. The short list shall include companies with a higher likelihood of implementing their projects in Lithuania and demonstrating a stronger alignment with Lithuania’s value proposition, providing more detailed and substantiated information to support further outreach and engagement activities. 

2.3. Phase III. Lead Generation and Arrangement of Meetings with Potential Investors 
2.3.1. Based on the short list of the target companies and decision-makers prepared by the Service Provider and approved by Invest Lithuania, the Service Provider shall initiate contact with these companies to identify which of them are considering or planning large-scale data center investments in Europe, and which could potentially view Lithuania as an attractive location for establishing such projects. 

The Service Provider shall aim to generate qualified investment leads through targeted outreach campaigns using emails, phone calls, and professional networks. The objective is to determine the foreign direct investment (FDI) potential of each company and assess their level of interest in Lithuania’s offering. 

2.3.2. The list of companies shall be continuously updated and supplemented with detailed information regarding outreach results, including: 
· Responses received from companies; 
· The stage of engagement (e.g., initial contact, follow-up, confirmed interest, declined); 
· Reasons why meetings could not be arranged (e.g., no current expansion plans, non-response, lack of fit, etc.); and 
· Any additional observations relevant for future engagement by Invest Lithuania. 

2.3.3. The Service Provider shall arrange meetings between Invest Lithuania and qualified potential investors that meet the following criteria: 

Company Requirements for the Meetings: 
· Companies actively considering data center investments in Europe within the next 24 months; and
· Potential projects with a minimum power capacity of 20 MW (or equivalent large-scale facility); and
· Companies with a demonstrated investment capacity and interest in Northern or Central Europe. 

2.3.4. The Service Provider shall be responsible for identifying and arranging remote and/or in-person meetings between Invest Lithuania and representatives of target companies (e.g., C-level executives, Vice Presidents, Directors, or other relevant decision-makers). 

· Meetings may be conducted remotely (via video call) or in person, either at the company’s headquarters or at Invest Lithuania’s offices in Vilnius, depending on feasibility and mutual agreement. 

· A success fee shall be paid to the Service Provider for each meeting successfully arranged and held in accordance with the terms and conditions set out in the Contract. 

2.3.5. Prior to each meeting, the Service Provider shall provide Invest Lithuania with a Company Profile Summary, including: 
· Background information and business overview; and 
· Summary of contact history and previous communications; and 
· Key decision-makers involved; and 
· Specific areas of potential investment interest. 

At the company’s request, Invest Lithuania may share additional informational materials about Lithuania’s data center ecosystem, available sites, and value proposition prior to the meeting. 

3. Scope and procedure of the Service 

3.1. Kick-off Workshop 
Within ten (10) working days after the Contract enters into force, Invest Lithuania, in coordination with the Service Provider, shall jointly organize a kick-off workshop. 
The purpose of this workshop is to ensure a shared understanding of the project objectives, deliverables, and methodology. During the session: 
· The Contracting Authority (Invest Lithuania) and the Service Provider shall align on the lead qualification criteria; 
· The scope, timelines, sources, and methods for identifying, analyzing, and qualifying potential investor companies shall be discussed and approved; 
· A detailed work plan and project communication procedures shall be established; and 
· The outcomes of the meeting shall be documented in a Project Implementation Plan, to be approved in writing by both parties (e.g., by e-mail). 
The participation of the Service Provider’s Project Manager is mandatory. The meeting may be held remotely (via teleconference or video call). 

3.2. Lists Coordination and Revisions 
All company lists prepared by the Service Provider shall be subject to review and approval by Invest Lithuania. 
· The Contracting Authority shall provide feedback on Phase II company lists within five (5) working days after submission. 
· Lists may be adjusted for until they meet the requirements set out in the Technical Specification. 

3.3. Timeline  
· Phase I: Kick-off Meeting 
The Service Provider shall organize a kick-off meeting with the Contracting Authority within ten  (10) working days from the effective date of the Contract. 
· Phase II: Long List and Short List Preparation 
· Phase II.1 – Long List: The Service Provider shall prepare and submit the final long list of at least 150 target companies within two (2) months from the effective date of the Contract, including time for Contracting Authority review. 
· Phase II.2 – Short List: From the approved long list, the Service Provider shall prepare a short list of at least thirty (30) qualified leads within three (3) months following approval of the long list, including time for Contracting Authority review. 
· Phase III: Organization of Meetings 
The Service Provider shall arrange the agreed meetings with the target companies within six (6) months following approval of the short list. 

This structure ensures a total contract duration of eleven (11) months, with clear milestones for delivery, review, and implementation. 

3.4. Cooperation and Communication 
· The Service Provider shall maintain active communication with the Contracting Authority throughout the contract term, provide regular updates, respond to inquiries, and ensure transparency on the progress of the Services. 
· Communication shall primarily take place by e-mail. If required, additional communication channels (e.g., telephone or video calls) may be used. 
· Submission of company lists and official document versions shall be conducted by e-mail. 

3.5. Acceptance of Services 
· Upon delivery, the Contracting Authority shall review the Services for compliance with the Technical Specification and sign an Transfer and Acceptance Deed of the Services. 
· The Service Provider shall transfer all deliverables, including lists, annexes, and related documentation, as well as all rights and title to the Service results (including any sub-supplier work) without territorial restrictions. 
· The Service Provider may use or disclose the results of the Services to third parties only with the prior written consent of the Contracting Authority. 

3.6. Environmental criteria
This procurement shall be subject to the principles of environmental protection:  
3.6.1. If during the performance of the contract there arises a need to organize meeting(s), such meeting(s) shall be held remotely. If it is not possible to hold the meeting(s) remotely, disposable tableware shall not be used during the meeting(s), and tap water shall be served.
3.6.2. During the performance of the contract, paper consumption shall be minimized by avoiding unnecessary copying and printing of documents. Technical documentation, reports, and/or other documents related to the performance of the contract (including payment documents) shall be provided only in electronic format. Final versions of technical documentation and/or other documents requiring signatures shall be signed electronically (including the contract and its amendments). In exceptional cases, documents related to the performance of the contract may be provided in physical form if such format is mandatory under applicable laws and/or the Contracting Authority indicates such necessity. If printing is required, recycled paper shall be used, complying with the requirements approved by the current edition of the Order No. D1-508 of the Minister of Environment of the Republic of Lithuania dated 28 June 2011 "On the List of Products Subject to Environmental Protection Criteria for Public Procurement and Purchases, Environmental Protection Criteria, and the Procedure for the Application of Environmental Protection Criteria to be Applied by Contracting Authorities and Contracting Entities when Procuring Goods, Services or Works."

