Rinkos dalyviy konsultacijy ataskaitos
1 priedas

ATSAKYMAI | RINKOS KONSULTACIJOS DALYVIY KLAUSIMUS

Pranesimo

gavimo data .. ; Tiekeéjo pranesimo tekstas / teksto dalis Perkanciosios organizacijos atsakymas
CVPIS (jei pateikta)

Nuoroda j pirkimo dokumentus

TS4.1.10p. Prasytume koreguoti TS 4.1.10 punkta, kuriame nurodoma ,,Daty keitimas po jy paskelbimo vieai bus laikomas Paslaugy sutarties A&l uz pastebéjima. Mums labai svarbu, kad paskelbtos viesai datos nesikeisty.
pazeidimu, i$skyrus force majeure aplinkybes, ir tokiu atveju bus taikomos Paslaugy sutartyje numatytos sankcijos.* Pragytume §j punta
iddestyti taip ,,Daty keitimas po jy paskelbimo viesai galima tik esant lektoriaus ligai ar kitoms itin svarbioms ir aplinkybéms. Sio keitimo
prasome atsizvelgiant j ta

i, kad grupiy mokymas yra testinis (3-4 dienos), temos itin specifinés, todél ne visada bus galima greitai pakeisti ir suderinti vieno PO
patvirtinto lektoriaus keitimg kitu. Vienkartinj datos keitimg laikyti esminiu sutarties pazeidimy, biity neproporcinga.

Thank you for your observation. It is very important to us that the publicly announced dates do not change.

Please correct TS 4.1.10, which states "Changing dates after they have been made public will be considered a breach of the Service Contract,
1 except in the case of force majeure, and will be subject to the penalties set out in the Service Contract." Please read the following paragraph
“Changes to dates after they have been made public may only be made in the event of iliness of the lecturer or in other circumstances of
extreme importance and circumstance.” We request this change in view of the following

The change is necessary in view of the fact that the training of the groups is continuous (3-4 days), the topics are very specific, and it will not
always be possible to quickly change and coordinate the replacement of one PO-approved lecturer by another. It would be disproportionate to
consider a one-off date change as a material breach of contract.

Prasytume koreguoti TS 4.6.3 punkta ,,Minimy apklausy duomenys Tiekéjo turi buti pateikti tiesiogiai VVA po kiekvieny mokymy, ta pacia |[Musy lukestis baty, kad d buty renkami pasinaudojant internetiniy apklausy jrankiais / programélemis
diena.* Numatant galimybe pateikti sekancia dieng po mokymy. Keitimo praSome atsizvelgiant j tai, kad mokymai baigiasi 16:30, todél per  |ir i karto matytysi ir tickéjui, ir mums.

tokj trumpg laikg apibendrinti ir pateikti PO vertinimo duomenis biity netikslinga.
Our expectation would be that the data would be collected using online survey tools/apps and would be
2 TS4.6.3p. Please adjust TS 4.6.3 "The data from the above mentioned surveys shall be submitted by the Supplier directly to the LEA after each training, |immediately visible to both the supplier and us.

on the same day." Providing for the possibility to submit the day after the training. The change is requested in view of the fact that the training
ends at 16:30, so it would not be appropriate to summarise and submit the PO evaluation data in such a short time.

PraSytume patikslinti grupiy dydzius nurodant maZesnius rézius mokant valstybés institucijy darbuotojus. Siuo metu nurodyta 10-20 asm. AGit uz pastebéjima. Bendras tikslinés grupés asmeny skaicius nesikeis, tad maitinimo i$laidos irgi bus tapacios.
Skai¢iuojant maitinimo kaing tai sudaro apie 140 Eur skirtuma vienai mokymy dienai, kas padauginus i§ mokymy trukmes ir grupiy skaiGius | Apsvarstysime, ar grupiy dydziy nurodymas maZesniais réziais sukurty papild vertés.
gali biiti net 33 000 Eur. Renkantis Tickéja maZiausios kainos skirtumu, tai labai Zenklus skirtumas.

Thank you for your observation. The total number of people in the target group will remain the same, so the cost
3 We would ask you to clarify the size of the bands by specifying lower bands for the payment of public authority staff. At present, 10-20 of meals will also be the same. We will consider whether specifying the group sizes in smaller frames would add
persons are indicated. When calculating the cost of catering, this represents a difference of about EUR 140 per day of training, which, when |value.

multiplied by the length of the training and the number of groups, could be as much as EUR 33 000. This is a very significant difference when
selecting the Supplier with the lowest price.

TS 2.5.2.2. p. nurodyta ,,Kontaktiniy Mokymy kavos pertrauky organizavimas ir uztikrinimas*“. Ar piety dalyviams nereikés organizuoti? ACill uz pastebéjimg. Planuojama, kad dalyviai, patys bus atsakingi uz savo pietus. Tiekéjo atsakomybe
Iprastai, kai mokymai trunka visa dieng, organizuojami dalyviams ir pietts. pasirtipinti, kad pasirinkta mokymy vieta turés galimybe uZtikrinti dalyviy maitinimg vietoje arba netoli jos (ne
toliau kaip 500 m nuo mokymy vietos).

TS 2.5.2.2 states "Organisation and provision of Contact Training Coffee Breaks". Will participants not have to organise lunch? Normally,
4 TS 2.5.2.2. p. when the training is a full day, a lunch will be provided for participants. Thank you for your observation. It is planned that participants will be responsible for their own lunch. It is the
responsibility of the supplier to ensure that the chosen training venue will be able to provide meals for the
participants on site or in the vicinity of the training venue (within 500 m of the training venue).

Pagal perkama objekta sitilome atskirti pirkimo objekta j dvi dalis: I dalis — Mokymai apie derybas ir tarptauting komunikacija; II dalis - ACill uz pasililymg. Jj apsvarstysime.

komunikacijos angly kalba jgudziy, reikalingy pirmininkauti ES Tarybos darbiniy struktiiry susitikimams, vesti debatus, siekti

kompromisiniy susitarimy, stiprinimas. Thank you for your offer. We will consider it.
5 According to the subject of the contract, we propose to divide the subject of the contract into two parts: Part | - Training on negotiation and

international communication; Part 11 - Strengthening of the English communication skills needed to chair meetings of the EU Council's
working structures, to conduct debates, and to reach compromise agreements.




TS turéty biti daugiau aiskumo, kaip dera du mokymy etapai (pirmasis etapas su mokymais, skirtais 330 dalyviy, pagal 2024 m. liepos mén.
skelbta rinkos konsultacijg), ir $is antrasis etapas, skirtas 490 dalyviy, pagal 2024 m. spalio mén. paskelbtg rinkos konsultacija). Kurie ir kiek
dalyviy turés iSklausyti dalj / visus 1 ir 2 etapo mokymus? Ar VVA numato, kad visi/dauguma i§ 490 2 etapo mokymy dalyviy jau bus
isklause kai kuriuos ar visus 1-0jo etapo mokymus? Ar galima daryti prielaida, kad 1 etape iSmokty Ziniy ir jgudziy nereikés kartoti 2 etapo
mokymuose?

The TS should provide more clarity on how the two phases of training fit together (the first phase with training for 330 participants,
according to the market consultation published in July 2024, and this second phase for 490 participants, according to the market consultation
published in October 2024). Which and how many participants will be required to attend part/all of the Phase 1 and Phase 2 trainings? Does
the LEA foresee that all/most of the 490 participants in Phase 2 will have already received some or all of the Phase 1 training? Can it be
assumed that the knowledge and skills learnt in Phase 1 will not need to be repeated in the Phase 2 training?

Agit uz klausimg. Tikslinés grupés persidengia. Pazymime, kad j 490 dalyviy jeina 330 dalyviy pagal 2024 m.
liepos mén. skelbta konsultacija. Sieksime, kad pirma jvykty I etapo mokymai ir tik tada prasidéty II etapo
mokymai tai paciai grupei.

Thank you for your question. The target groups overlap. We note that the 490 participants include 330
participants according to the consultation published in July 2024. We will aim to have the Phase I training first
and then the Phase 11 training for the same group.

Koks apytiksliai planuojamas dalyviy skai¢ius pagal pirmininkavimo metu atlickamg vaidmenj/funkcijas/pareigas, pvz., darbo grupés
pirmininko, pirmininko pavaduotojo, ES reikaly koordinatoriaus, Vilniuje dirbancio politikos pareigiino, komunikacijos pareigiino,
administracijos pareigiino pareigas?

Mokymy moduliy turinys i§ esmeés turéty skirtis priklausomai nuo vaidmens, kurj turi atlikti dalyviai pirmininkavimo metu, o ne nuo jy angly
kalbos mokéjimo.

What is the approximate number of participants planned according to their role/function/responsibilities during the Presidency, e.g. Working
Group Chair, Vice-Chair, EU Coordinator, Policy Officer in Vilnius, Communication Officer, Administrative Officer?

The content of the training modules should in principle vary according to the role to be played by the participants during the Presidency and
not according to their English language skills.

Tiksliname, kad Auksto rango valstybés tarnautojai, politikai (40 asmeny) yra Ministrai, atstovaujantys
Lietuvos pozicija ES Tarybos posédziuose, viceministrai ir ministerijy kancleriai, kurie kartais dalyvauja
Tarybos posédziuose vietoje ministry, Ministry politinio pasitikéjimo komandos nariai, Lietuvos nuolatinis
atstovas ES bei nuolatinio atstovo pavaduotojai, Vyriausybés kancleris ir jo pirmasis pavaduotojas, Seimo
Europos reikaly komiteto nariai, Prezidento vyr. pataréjai. Jiems numatyti atskiri mokymai.

Kiti mokymai numatyti, pirma, biisimiesiems ES Tarybos darbo grupiy pirmininkams, jy pavaduotojams i§
sostinés; ES koordinaciniy padaliniy vadovams, turintiems patirties; ir, antra, basimiems ES Tarybos darbo
grupiy pirmininkams, jy pavaduotojams i§ sostinés; ES koordinaciniy padaliniy vadovams, neturintiems
patirties.

We clarify that the high-ranking civil servants and politicians (40 persons) are Ministers representing Lithuania's
position at EU Council meetings, Vice-Ministers and Chancellors of Ministries who sometimes attend Council
meetings in place of Ministers, members of the Ministers' political trust team, the Permanent Representative of
Lithuania to the EU and the Permanent Representative's deputies, the Chancellor of the Cabinet of Ministers and
the First Deputy Chancellor of the Cabinet of Ministers, members of the European Affairs Committee of the
Seimas, and senior advisers to the President. Separate training sessions are foreseen for them.

Other training is foreseen, firstly, for the future chairs of the Council of the EU Working Groups, their deputy
chairs from the capital city; for the heads of the EU Coordination Units with experience; and secondly, for the

TS11,25, 255,3.1,3.6.p.

Paslaugy teikimo terminas (mokymy organizavimo laikotarpis) néra aikus, kadangi rinkos konsultacijos/pirkimo pavadinime, TS 1.1. punkte
nurodomi 2025-2026 m., o, pvz., TS 2.5. p. - tik 2025 m. (Pirkimo objektas — Lietuvos pasiruo$imo pirmininkauti ES Tarybai 2027 m.
pritaikyti lyderystés ir (ar) analitiniy jgidziy ugdymo mokymy, vyksian¢iy 2025 metais, organizavimo bei jgyvendinimo paslaugos), tas pat
255.,3.1,36.p.

Pragome patikslinti pirkimo dokumentus, nustatant, kad mokymo paslaugos turi biti suteiktos per 2025-2026 m., nes per 2025 m. tokios
apimties mokymy projekta jvykdyti labai sudétinga, taip pat ir dél to, kad paraleliai planuojami ir kiti pirmininkavimo ES Tarybai mokymai
tai padiai tikslinei grupei. 2025-2026 m. laikotarpis yra tinkamas, su salyga, kad vieSasis pirkimas bus paskelbtas netrukus, o pirkimo
procediiros neuzsites dél tiekéjy pretenzijy ir kity priezasciy.

Kuo ilgesnis mokymo paslaugy teikimo laikotarpis yra svarbus ne tik paslaugy teikgjui, bet ir (ypa¢) dalyviams, kad jie dalyvavima
mokymuose galéty suderinti su darbo uzduotimis bei kitais planuojamais pirmininkavimo mokymais (mokymy temomis, paskelbtomis VVA
2024 m. liepos mén. rinkos konsultacijoje). ES deryby mokymuose valstybés tarnautojai turéty dalyvauti tada, kai isklausys bent pagrindines
kitas temas (ES teisiné ir instituciné sistema; Sprendimy priémimas ES), o tai darys jy mokymy tvarkarastj dar labiau jtempta. Taigi 1-asis
mokymo programy etapas (mokymai, planuojami pagal 2024 m. liepos mén. rinkos konsultacija), turi biiti suderintas su §iuo ju etapu
(Deryby mokymai ir komunikacijos angly kalba mokymai). Kuo ilgesnis mokymy vykdymo laikotarpis leis dalyviams pasirinkti jiems patogy
laika mokytis (kai kurie mokymus rinksis iSklausyti kaip galima grei¢iau, kiti atidés pabaigai, artéjant pirmininkavimui).

The timeframe for the provision of the services (the period for the organisation of the training) is not clear, as the title of the market
consultation/procurement, point 1.1 of the TS, refers to the period 2025-2026, while, e.g., point 2.5 of the TS refers only to the period 2025
(the object of the procurement is to organise and implement the services of the organisation of the training on the organisation and
implementation of the training on the preparation for the Lithuanian Presidency of the Council of the European Union in 2027 of the training
course on the adaptation of the Lithuanian Presidency of the EU Council 2027 to the leadership and/or analytical skills to be organised and
implemented in the year 2025), idem, point 2.5.5, point 3.1, point 3.6

Please clarify the tender documents to indicate that the training services are to be provided in the period 2025-2026, as it is very difficult to
implement a training project of this magnitude in 2025, inter alia due to the parallel planning of other Presidency trainings for the same target
group. The 2025-2026 period is appropriate, provided that the procurement will be launched soon and that the procurement procedures are
not delayed by complaints from suppliers and other reasons.

The longest possible period for the provision of training services is not only important for the supplier, but also (and especially) for the
participants, in order to coordinate their participation in the training with the work assignments and other planned training activities of the
Presidency (the topics of the training activities announced by the EMA in the market consultation in July 2024). Civil servants are expected to
attend the EU negotiation training once they have covered at least the other core topics (EU legal and institutional framework; EU decision-
making), which will make their training timetable even tighter. Phase 1 of the training programmes (training planned under the July 2024

“vykti iki 2026 m. kovo 1 d. |

Agili uz i$samy komentarg. Mokymai galés

Thank you for your detailed comment. The training will run until 1 March 2026.




TS254.,413,456.p.

Pastaba dél namy darby: TS (2.5.4., 4.1.3., 4.5.6. ir kitur) numatyti namy darbai. Namy darbai nurodyti prie visy mokymo temy, ir kyla
klausimas, kada dalyviai turi rasti laiko atlikti namy darbus, kada juos pateikti (lektoriui?), kada lektoriui juos patikrinti, kaip lektorius gali
dalyviams suteikti griztamajj rysj ir ypac atsakyti j klausimus, jei tokiy kyla atlickant namy darbus. Suplanuota, kad mokymai truks 3 arba 4
pilnas dienas, ir dalyviai namy darbus atlikti turéty po mokymy (pasibaigus mokymams), vakare (t.y. savo laisvalaikio/poilsio metu). Tokia
galimybé menkai tikétina. Kadangi jgyvendiname daug mokymy projekty, norime atkreipti démesj, kad namy darbai néra efektyvus Ziniy
jtvirtinimo jrankis, kadangi pastebéjome, kad dauguma dalyviy jy tiesiog neatlieka, ir pasitaiko atvejy, kad dél to nebedalyvauja mokymuose.
Miisy nuomone, Siame projekte Teikéjas turi parengti kokybiSkas pirmininkavimui ES tarybai reikiamas Zinias praktikoje jtvirtinancias
praktines uzduotis, ir jas su dalyviais atlikti mokymy metu, maksimaliai efektyviai ir produktyviai iSnaudojant mokymams skirtg laika, kai
dalyviai kartu su lektoriumi aiSkinasi probleminius klausimus, aptaria sunkumus, iesko geriausiy sprendimy, diskutuoja. Tik toks mokymy
formatas yra efektyvus ir pasiteisina. Todél sitilome namy darby atsisakyti, ne jie jokios pridétinés vertés Ziniy jsisavinimui ir jgidziy
lavinimui nesukuria. Tas pat pasakytina ir apie testus — mokymy rezultatas, ypa¢ ty, kurie skirti praktiniams jgidziams formuoti, testais
sunku pamatuoti.

Note on homework: the TS (2.5.4, 4.1.3, 4.5.6 and elsewhere) include homework. Homework is given for all training topics and the question
arises as to when the participants have to find the time to do the homework, when to submit it (to the lecturer?), when the lecturer has to check
it, how the lecturer can give feedback to the participants and in particular how to answer any questions they may have during the homework.
The training is planned to last 3 or 4 full days and participants should do their homework after the training (after the training), in the evening
(i.e. during their free time/leisure time). This is unlikely. As we have a large number of training projects, we would like to point out that
homework is not an effective consolidation tool, as we have noticed that many participants simply do not do it and that this leads to drop-out.
In our opinion, in this project, the Provider should prepare high quality practical exercises to consolidate the knowledge needed for the EU
Presidency and to carry them out with the participants during the training, making the most efficient and productive use of the time allocated
for the training, when the participants together with the lecturer clarify the issues, discuss the difficulties, look for the best solutions, and have
discussions. This is the only training format that is effective and efficient. We therefore suggest that homework should be discarded, as it does
not add any value to the acquisition of knowledge and the development of skills. The same applies to tests - the outcome of training, especially
that aimed at building practical skills, is difficult to measure with tests.

A&l uz jusy pastebéjimus. Visgi bendrai laikome namy darbus efektyvia mokymosi priemone. Namy darby
atlikimo ir aptarimo tvarka nustato tiekéjas mokymy aprasymuose. Namy darby pateikimas taip, kad mokymy
dalyviai noréty juos atlikti ir jsitraukti, yra tickéjo atsakomybé. Taip pat manome, kad Ziniy patikrinimai
mokymy pabaigoje irgi yra svarbis, jais irgi galima klausti apie praktinius jgudzius.

Thank you for your comments. However, we generally consider homework to be an effective learning tool. The
procedure for completing and discussing homework is set out by the supplier in the training descriptions. It is
the responsibility of the supplier to present the homework in such a way that the trainees are willing to do it and
to be involved in it. We also believe that knowledge checks at the end of the training are also important and can
also ask about practical skills.
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TS4.63.p.

Pastaba dél mokymy kokybés vertinimo: TS 4.6.3. nurodyta, kad Abiejy apklausy (4.6.1. ir 4.6.2. punktas) pildyma rekomenduojama
organizuoti pasinaudojant internetiniy apklausy jrankiais / programélémis. Minimy apklausy duomenys Tiekéjo turi biti pateikti tiesiogiai
'VVA po kiekvieny mokymuy, ta pacia diena. Atkreipiame démesj, kad mokymai baigsis 17 val., todél pateikti apklausy duomenis VVA ta
pacia dieng po mokymy yra nejmanoma.

Comment on the evaluation of the quality of the training: TS 4.6.3 states that it is recommended that the completion of both surveys (4.6.1
and 4.6.2) be organised using online survey tools/apps. The data for these surveys should be submitted directly by the Supplier to the LEA
after each training, on the same day. Please note that the training will end at 17:00, so it is not possible to submit the survey data to the VVA
on the same day after the training.

Miisy likestis buty, kad duomenys biity renkami pasinaudojant internetiniy apklausy jrankiais / programeélémis
ir i§ karto matytysi ir tickéjui, ir mums.

Our expectation would be that the data would be collected using online survey tools/apps and would be
immediately visible to both the supplier and us.

1

Apklausa mokymy dalyviy pasickimams jvertinti, palyginant Ziniy lygj prie§ mokymus ir po mokymuy, tikslinga atlikti vienu metu su mokymy
kokybeés jvertinimu, anketoje dalyvio prasant jsivertinti savo Ziniy lygj mokymy tema prie§ mokymus ir po mokymuy.

A survey to assess the achievements of the trainees, comparing their level of knowledge before and after the training, should be carried out at
the same time as the evaluation of the quality of the training, by asking the trainee in a questionnaire to rate his/her level of knowledge of the
topic of the training before and after the training.

Apsvarstysime §j pasitilyma, agit.

We will consider this offer, thank you.
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TS417.p.

Pastaba dél angly kalbos testavimo: 4.1.7. p. nurodyta, kad ne véliau kaip viena savaité iki mokymy pradzios Tiekéjas turi atlikti Perkancios
organizacijos pateiktos Mokymy grupés (490 asmeny) angly kalbos Ziniy lygio nustatymo testavimg ir pateikti rekomendacijas dél $iy asmeny
mokymo ir jy suskirstymo j atskiras mokymo grupes pagal panasy uZsienio kalbos lygj turin¢ius asmenis. Nematome, kokia prakting nauda ir
pridéting verte duoty Sis testavimas. Komunikacijos angly kalba mokymy tikslas, kaip jj TS apibrézia VVA, yra suteikti jgudziy, reikalingy
pirmininkauti ES Tarybos darbiniy struktiiry susitikimams, vesti debatus, siekti kompromisiniy susitarimy, t.y. $ia mokymy programa
sickiama ne mokyti angly kalbos apskritai (tokiu atveju testavimas biity logiSkas reikalavimas), o i$mokyti angly kalbos, naudojamos ES
institucijose, pirmininkaujant, vedant debatus — leksikos, fraziy, formuluo¢iy, dalykinio Zodyno, kalbos kultiiros formalioje ir neformalioje
darbingje aplinkoje ir t.t., kuri buty naudinga butent darbinése situacijose ES institucijose. Mokymy tiksliné grupe, jei ketina dirbti su ar ES
institucijose pirmininkavimo ES Tarybai metu, angly kalbg jau turi mokéti, o Sie mokymai supazindins dalyvius su ES institucijose
naudojamos angly kalbos specifika. Nuo to, ar dalyviai testavimo metu biity priskirti geriau, ar pras¢iau mokanciyjy angly kalba grupei, jie
turés i$mokti tuos pacius dalykus, tam, kad jgyty jguidziy, reikalingy pirmininkauti ES Tarybos darbiniy struktiiry susitikimams, vesti
debatus, siekti kompromisiniy susitarimy. PraSome testavimo atsisakyti.

Uzuot jpareigojus paslaugy teikéja (kaip nurodyta 4.1.7. punkte) atlikti angly kalbos testavima, tai jau turéty buti padaryta valstybés
tarnyboje - institucijy personalo skyriai, prie§ parinkdami darbuotojus/pareigtinus eiti Sias pareigas/funkcijas, jau turi zinoti (jvertinti), koks
yra jy pirmininkavimo funkcijoms deleguojamy darbuotoju/pareigiing angly k. Ziniy lygis (labai geras, geras, vidutinis, silpnas). Si
informacija ir turi buti naudojama sprendziant, j kokio lygio grupe jungtis, jie VVA vis tik manyty, kad skirstymas bitinas (Zr. argumentus
auksciau).

Reikalaujant paslaugy tikéjo atlikti angly k. testavima, jam nepagrjstai uzdedama $i nasta, dubliuojamas galimai jau institucijy atliktas
darbas, ir taip Svaistomi valstybés iStekliai tickéjai jskaiCiuoja Sio darbo kastus j paslaugy teikimo biudzeta. Taip pat reikia paminéti, kad
angly k. lygio testo negalima/netikslinga atlikti internetu, o jvertinti 490 dalyviy Ziniy testa vienam dalyviui skiriant bent po 10 minuciy
uztrukty ilgiau nei dvi savaites. Ir dalyviams, ir paslaugy teikéjui administraciniu poZitiriu §j testavimg buty labai chaotiska atlikti pries
kickvieng kursg.

Note on English language testing: p. 4.1.7 states that no later than one week before the start of the training, the Supplier shall test the English
language proficiency level of the Training Group (490 persons) provided by the Contracting Authority, and shall make recommendations on
the training of these persons and their division into separate training groups based on similar foreign language levels. We do not see what
practical benefit and added value this testing would bring. The aim of the training in English communication, as defined by the CCA, is to
provide the skills needed to chair meetings of the working structures of the EU Council, to conduct debates, to reach compromise agreements,
i.e. the training programme is not aimed at teaching English in general (in which case testing would be a logical requirement), but at teaching
the English language as used in the EU institutions, in the presidency, in debates - lexis, phrases, formulas, subject vocabulary, linguistic
cultire in a formal and informal workina environment et that would he niseful in the warkina sitiiations in the FLI institutions The taraet

Agit labai uz komentara, jvertinsime jj ir galbat atsisakysime testavimo.

Thank you very much for your comment, we will take it into consideration and maybe drop the testing.
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TS411.p.

Pastaba dél mokymo daty keitimo: TS 4.1.1. nurodyta, kad Tiekéjas turi teisg, esant butinybei, koreguoti su VVA suderintas mokymy datas,
tik iki Sios informacijos paskelbimo viesai. Daty keitimas po jy paskelbimo viesai, bus laikomas Paslaugy sutarties pazeidimu ir tokiu atveju
bus taikomos Paslaugy sutartyje numatytos sankcijos. Atkreipiame démesj, kad tai neadekvatus reikalavimas. Tickéjas visada deda pastangas,
valdo rizikas bei siekia, kad suplanuoti mokymai jvykty, mokymy atSaukimas nickam neparankus, maziausiai jis parankus paciam Tiekéjui,
kadangi jam tai reiSkia daugiau organizacinio darbo (suderinti naujas datas su lektoriais, apie pasikeitimus informuoti dalyvius, vie§bucius ir
t.t.). Taciau pasitaiko nuo Tiekéjo nepriklausanciy aplinkybiy, kuriy jis negali valdyti ir kitaip jtakoti — lektoriy liga, pandemijos, nelaimés,
atSaukti arba véluojantys skrydziai ir pan. Nors projekto lektoriy komanda gali buti didelé, ne visada jmanoma, susirgus ar neatvykus vienam
lektoriui, greitai mobilizuoti kita. PraSome atsisakyti 6.1.17. nuostatos ir sankcijy. Jei Teikéjui reikés keisti suderintas mokymy datas dél nuo
jo nepriklausanéiy aplinkybiy, mokymai tai grupei bus perkelti j vélesnj laika. Tai yra normali praktika.

Note on modification of training dates: the TS 4.1.1 states that the Supplier has the right to modify, if necessary, the training dates agreed
with the VVVA, only before this information is made public. Changes to the dates after they have been made public shall be considered a
breach of the Service Contract and shall be subject to the penalties provided for in the Service Contract. Please note that this is an inadequate
requirement. The Supplier always makes efforts, manages the risks and strives to ensure that the scheduled training takes place; cancelling the
training is not to anyone's advantage, least of all to the Supplier's own advantage, as it means more organisational work for the Supplier
(coordinating the new dates with the lecturers, informing the participants, the hotels, etc. of the changes). However, there are circumstances
beyond the Supplier's control and influence, such as illness of speakers, pandemics, disasters, cancellation or delay of flights, etc. Although
the team of lecturers for a project may be large, it is not always possible to mobilise another lecturer quickly in the event of the illness or
absence of one lecturer. Please waive provision 6.1.17 and sanctions. If the Provider needs to change the agreed training dates due to
circumstances beyond its control, the training will be rescheduled for that group. This is normal practice.

ACill uz pastebéjimg. Mums labai svarbu, kad paskelbtos viesai datos nesikeisty.

Thank you for your observation. It is very important to us that the publicly announced dates do not change.
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TS4.7.3.p.

Pastaba dél visos TG apmokymo: TS 4.7.3. p. nustato, kad tiekéjas turi Mokymud surengti 68 grupems, mokymuose sudalyvavus 490
unikaliems Mokymo dalyviams. Tai neadekvatus reikalavimas, nes Tiekéjas negali valdyti dalyviy — jis gali pakviesti dalyvius j mokymus,
tagiau negali jy priversti dalyvauti mokymuose, vadinas negali uztikrinti, kad mokysis visi 490 unikaliy asmeny. Esminis yra uZsakovo ir
kity atsakingy institucijy (URM, ministerijy) aktyvus jsitraukimas uztikrinant tikslinés grupés dalyvavima mokymuose (dalyvavimas visose
mokymy temose TG turi biiti privalomas), tai turi biti aiskiai iSkomunikuota TG, taip pat TG darbdavys turi sudaryti galimybes visiems
dalyvauti mokymuose (galimybg atsitraukti nuo darbiniy uzduogiy). UZsakovas turi uztikrinti dalyviy lankomuma.

Note on the training of the whole TG: TS 4.7.3 states that the Supplier has to deliver the Training to 68 groups, with 490 unique participants
in the Training. This is an inadequate requirement because the Supplier cannot control the participants - it can invite participants to the
training, but it cannot force them to attend, which means that it cannot guarantee that all 490 unique individuals will attend the training. The
active involvement of the client and other responsible authorities (MFA, ministries) in ensuring the participation of the target group in the
training is essential (participation in all training topics must be mandatory for the TG), this must be clearly communicated to the TG, and the
TG's employer must make it possible for everyone to participate in the training (the opportunity to take a break from their work tasks). The
customer must ensure attendance of participants.

Patikslinsime, kaip pasiskirsto atsakomybes. Uz dalyviy pritraukima (sarasy sudaryma, mokymy svarbos
komunikacijg) atsakinga PerkanCioji organizacija ir miisy partneriai — UZsienio reikaly ministerija. Uz
registracija (nuorody i$siuntima, pakvietima j mokymus su konkregia informacija, kas kada ir kur vyks bei
registracijos pildyma atvykus j mokymus ir nuotoliniy mokymy metu) atsakingas Tickéjas.

Perkancioji organizacija su savo partneriu UZsienio reikaly ministerija sudarys mokymy dalyviy sarasus,
komunikuos dalyvavimo $iuose mokymuose svarba, informuos i§ anksto apie numatomas mokymy konkregias
datas dalyviams bei aktyviai ir pagal poreikj bendradarbiaus su tiekéju dalyviy pritraukime. Dalyvavimas $iuose
mokymuose yra nacionalinis prioritetas.

We will clarify how responsibilities are distributed. The responsibility for attracting participants (list building,
communicating the importance of the training) lies with the Contracting Authority and our partners, the Ministry
of Foreign Affairs. Registration (sending out links, inviting to the training with specific information on who will
be there when and where, and completing the registration on arrival at the training and during the distance
training) is the responsibility of the Supplier.

The Contracting Authority, together with its partner the Ministry of Foreign Affairs, will establish lists of
participants. communicate the importance of particibation in the trainina. inform particioants in advance of the
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TS 3 priedas

Pastaba dél mokymy jgyvendinimo grafiko: TS 3 priedo Deryby ir komunikacijos mokymy temy aprasymas 5 dalis reikalauja pateikti
mokymy tvarkarastj (Iektorius, mokymy vieta, data ir laikas). Atkreipiame démesj, kad tiekéjas pasitilyme gali pateikti tik preliminary
(meénesiy/grupiy tikslumu) mokymy jgyvendinimo grafika, pademonstruojant, kad jis turi istekliy ir gebés laiku suteikti paslaugas, taciau
pasitilyme netikslinga pateikti konkre¢iy mokymy datas, kadangi néra Zinoma, kiek uZsites pirkimo procediros, su kuriuo tiekéju ir kada bus
pasiraSyta sutartis ir kada prasidés projektas (t.y. nuo kada tiekéjas turi planuoti mokymy pradzia, ir kiek jis turi laiko paslaugoms suteikti).
Tiekéjui atitinkamai tekty koreguoti mokymy tvarkarastj — sutarti su lektoriais dél naujy daty ir t.t. (tai reiskia papildomas darbo laiko
sgnaudas ir kastus visiems). Mokymy jgyvendinimo grafikas (tvarkarastis) su tiksliomis datomis ir temas déstanciais lektoriais yra projekto
ivadinio etapo dalykas ir darbas, Tiekéjo atlickamas tik pasiraSius sutartj su Uzsakovu ir paslaugy ar darbo sutartis su lektoriais. Praome
atsisakyti reikalavimo su pasitilymu pateikti tiksly mokymy jgyvendinimo grafika (tvarkarastj) su datomis ir lektoriais.

Note on the timetable for the training: Annex 3, paragraph 5 of the TS, Negotiation and Communication Training Topic Descriptions,
requires a training schedule (speaker, venue, date and time). Please note that a supplier can only provide a provisional (in months/groups)
timetable for the implementation of the training in its proposal to demonstrate that it has the resources and capacity to deliver the services on
time, but that it is not appropriate to provide the specific dates of the training in the proposal, as it is not known how long the procurement
procedures will take, to which supplier the contract will be signed and when the project will start (i.e. from when the supplier has to plan the
start of the training, and the amount of time the supplier has to provide the services). The supplier would have to adjust the training schedule
accordingly - agreeing new dates with the lecturers, etc. (which means additional time and costs for everyone). The timetable (schedule) for
the implementation of the training, with the exact dates and lecturers teaching the topics, is a matter of the introductory phase of the project
and the work to be carried out by the Supplier only after the signature of the contract with the Client and the service or employment contracts
with the lecturers. Please waive the requirement to submit an exact timetable (schedule) with dates and lecturers with the proposal.

Kartu su pirkimy medziaga iki jvykstant pirkimui numatomas tik preliminarus kiekvienos mokymy temos,
iskaitant ir tvarkarastj, apra§ymy pateikimas. Taip pat pazymime, kad preliminarus kiekvienos mokymy temos
apraSymas turi buti pateikiamas kartu su pirkimy medziaga, o ne véliau kaip per 10 kalendoriniy dieny nuo
Paslaugy teikimo sutarties pasiraSymo dienos patikslinamas ir suderinamas su Perkanciaja organizacija. Tad
mokymy jgyvendinimo grafiko (tvarkaras¢io) tikslinimui tikrai yra numatyta laiko ir po sutarties pasiragymo.

The procurement material shall be accompanied by only preliminary descriptions of each training topic,
including the timetable, in advance of the procurement. Please also note that the preliminary description of each
training topic shall be submitted with the procurement material and shall be revised and agreed with the
Contracting Authority no later than 10 calendar days from the date of signature of the Service Contract.
Therefore, there is certainly time for the revision of the training timetable/schedule even after the signature of the
contract.
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Pastaba dél mokymy pradzios: TS nustatyta, kad mokymy teikimas mokymy dalyviams turi biiti pradétas ne véliau kaip per 20 kalendoriniy
dieny nuo Paslaugy teikimo sutarties pasirasymo dienos. Sis terminas yra per trumpas — per 20 kalendoriniy dieny (t.y. 14 darbo dieny)
lektoriai turéty parengti galutines mokymy programas ir mokymy medziaga 4 mokymy temoms, jas suderinti su uzsakovu (uzsakovui reikia
laiko perzitiréti programas ir pateikti komentarus, jei tokiy bity, o Teil reikia laiko j pastabas atsizvelgti). Be to, TS nurodoma, kad pagal
kiekvieng mokymy tema ne véliau kaip viena savaité iki mokymy pradZios turi biiti parengta galutiné mokymy programa (mokymy turinys,
mokymy dienotvarke, praktiniy uzduo¢iy ir namy darby sarasas ir el. pa$ stas VVA, o 3 dienos iki mokymy pateikta VVA / mokymy
dalyviams. Per §j laikotarpj (20 kalendoriniy dieny / 14 darbo dieny) Tiekéjas taip pat dar turi spéti pasira$yti sutartis su lektoriais, suderinti
su jais mokymy datas, nupirkti skrydziy bilietus, uzsakyti patalpas mokymams, maitinima, pakviesti dalyvius / surinkti grupes (atitinkamai,
mokymy dalyviams biitina i§ anksto planuotis dalyvavima mokymuose - suderinti tai su vadovais, personalo skyriais ir darbinémis
uzduotimis). Prasome nustatyti adekvaty mokymy pradzios laikg - per 1 ménesj nuo sutarties pasira$ymo dienos.

Note on the start of the training: the TS stipulates that the provision of training to the trainees must start no later than 20 calendar days from
the date of signature of the Service Contract. This deadline is too short - within 20 calendar days (i.e. 14 working days) the trainers should
have finalised the training programmes and training materials for the 4 training topics and agreed them with the client (the client needs time to
review the programmes and comment on them, if any, and the Provider needs time to take into account comments). Furthermore, the TS
specifies that for each training topic, the final training programme (training content, training agenda, list of practical exercises and homework)
must be finalised at least one week before the start of the training, sent to the LEAs by email and made available to the LEAs/trainees 3 days
before the training. Within this period (20 calendar days / 14 working days), the Supplier must also have time to sign contracts with the
lecturers, coordinate with them the dates of the training, purchase flight tickets, book the training rooms, catering, invite the participants /
assemble the groups (accordingly, the participants must plan their participation in advance - in coordination with their managers, HR
departments and work assignments). Please set an adequate start time for the training - within 1 month from the date of signing the contract.

Agill uz pastebéjimg. Terming ilginsime.

Thank you for your observation. We will extend the deadline.

17

TS454;457.p.

I8 TS neaisku, ar reikés spausdinti ir mokymy dalyviams pateikti dalomaja medziagg (pvz., 4.5.4. p. nurodyta, kad Mokymams Tiekéjas
apriipina Mokymy dalyvius kokybiskai paruosta metodine medziaga (1 medziagos komplektas — 1 dalyviui) ta kalba, kuria vyks mokymai. I§
kity punkty, pvz., 4.5.7. galima daryti i§vada, kad mokymy medZiaga pateikiama el. budu (Mokymy medziaga, namy darbai su praktinémis
uzduotimis ir kiti Mokymy dalyviams reikalingi turéti mokymy istekliai turi bati i$siysti Mokymy dalyviams el. pastu ne véliau kaip iki
kiekvieny Mokymy dienos). Todél neaisku, ar reikia spausdinimo i$laidas jtraukti j biudZeta. Taupant iSteklius ir saugant gamta,
rekomenduojame spausdintos medziagos atsisakyti - mokymy medziaga dalyviams turi biti pateikiama el. versijoje (el. pastu).

It is not clear from the TS whether handouts will need to be printed and made available to the participants (e.g. p.4.5.4 states that for the
Training, the Supplier shall provide the participants with high-quality methodological materials (1 set of materials per participant) in the
language of the training. Other clauses, e.g. 4.5.7, imply that the training material is made available by e-mail (the training material, the
homework with practical exercises and other training resources required to be available to the participants in the Training must be sent to the
participants in the Training by e-mail at the latest before the date of each Training). It is therefore not clear whether printing costs should be
included in the budget. In the interests of resource conservation and environmental protection, we recommend that the printed material be
eliminated and that the training material be made available to participants in an electronic version (via e-mail).

ACill uz pastaba, taip, taupant iSteklius ir saugant gamta, mokymy medziaga bus prasoma pateikti
elektroniniame formate (isiun¢iama dalyviams el. pastu).

Thank you for your comment, yes, in the interest of saving resources and preserving nature, the training material
will be requested to be made available in an electronic format (sent to participants by email).




4.5.4. p. nurodyta, kas Tiekéjas mokymo dalyvius apriipina mokymams reikalingomis priemonémis, ta¢iau nepatikslinta, kokios tai
priemongs, todél neaisku, ar reikia Sias iSlaidas jtraukti | biudzeta, ir kokios jos.

Paragraph 4.5.4 specifies that the Supplier shall provide the trainees with the tools needed for the training, but does not specify what these
tools are, so it is not clear whether these costs need to be budgeted or not.

Dékojame uz klausimg. TS yra jvardintos priemonés, kurios reikalingos bendrai mokymams, pvz., multimedija
projektorius, kompiuteris . Cia turime omenyje tas priemones, kurios reikaligos tiekéjo paruostam konkregiam
mokymy apraSymui i$pildyti, jas turéty ir jvardinti tickéjas pagal sitilomg suplanuoty mokymy turinj.

Thank you for your question. The TS lists the tools that are needed for the training in general, e.g. multimedia -

18 TS4.5.4p. projector, computer. We are referring here to the tools that are needed to fulfil the specific training description
prepared by the supplier, and should be listed by the supplier according to the proposed content of the training
planned.

Pirmininkavimo ES Tarybai metu labai svarbis yra pirmininkavimo darbo grupéms (angl. chairing) gebéjimai. Sia mokymo programa kaip ~ [Agiii uz jzvalga, apsvarstysime ja.
kvalifikacijos kélimo pagrindg renkasi ir kitos Salys (Estija, Suomija, Slovénija ir kitos), todél sitilytume apsvarstyti galimybe $ig mokymy
tema jtraukti j Lietuvos valstybés tarnautojy mokymosi poreikiy sarasa. Papildomy mokymo dieny $iai temai galima rasti ir, pvz., Thank you for your insight, we will consider it.
sutrumpinant pvz., deryby mokymus valstybés institucijy tarnautojams iki 2 dieny.
19 Chairing working groups is an important skill during the EU Council Presidency. Other countries (Estonia, Finland, Slovenia and others) are
also choosing this training programme as a basis for further training, and we would therefore suggest that consideration be given to adding
this training topic to the list of learning needs of Lithuanian civil servants. Additional training days for this topic could also be found, e.g. by
shortening e.g. negotiation training for civil servants to 2 days.
TS nurodyta, kad mokymai turi biiti rengiami angly kalba. Be to, gal galétuméte paaiskinti, ar pasiiilymai konkursui dél $io biisimo projekto [Pasiiilymas turi biiti parengtas lietuviy arba angly kalba. Jei kurie nors su pasiiilymu teikiami dokumentai
taip pat gali biiti teikiami angly kalba? parengti ne ta kalba, kuria reikalaujama, turi bati pateiktas tikslus vertimas j reikalaujama kalbg. Perkanciajai
organizacijai turint jtarimy dél pasiiilyme pateikto dokumento vertimo kokybeés ir (ar) jo atitikties dokumento
20 The technical specifications calrify that the trainings are to be delivered in English. In addition to that , could you please clarify if the tender ~|originalo turiniui, perkancioji organizacija reikalauja pateikti vertimg atlikusio asmens parau ir vertimy biuro
offers for this upcoming project could also be submitted in English ? antspaudu (jei turi) patvirtinta $io dokumento vertima.
Be seminary skaiciaus ir trukmés, norint nustatyti preliminarig kaing, reikés nurodyti ne tik seminary skaiciy ir trukme, bet ir 3ia informacija: |Aciii uz komentarg.
kalendoriniy mety laika, veiklos daznumg ir suskirstyma j grupes, paaikinimus dél maitinimo ir vietos reikalavimy, kainos, kaip bendro balo
dalies, jvertinima, saskaity faktiiry iSragymo reikalavimus (vienam dalyviui arba grupei).
21 In addition to number and duration of seminars, the following details will be needed to establish a price estimate: timing throughout the
calendar year, frequency and clustering of activities, clarifications on the catering and venue requirements, the weighing of price as part of the
total score, the invoicing requirements ( per participant, or per group). Thank you for your comment.
Koks yra $io galimo projekto rySys turinio ir laiko pozitiriu su projektu ,,Rinkos dalyviy konsultacija Lietuvos Valstybés institucijy A¢it uz klausimg. Projektai yra susije. Tikslinés grupés i3 dalies persidengia abejuose projektuose. Mokymy
darbuotojy, vykdysian¢iy su pirmininkavimu ES tarybai 2027 m. susijusias funkcijas, mokymy 2024-2025 metams organizavimo paslaugy“? [temos abejuose projektuose yra skirtingos. Sieksime, kad pirma jvykty I etapo mokymai pagal projekta
,.Rinkos dalyviy konsultacija Lietuvos Valstybés institucijy darbuotojy, vykdysianéiy su pirmininkavimu ES
What is the relation , in terms of both content coordination and timing , of this potential project with the project "Rinkos dalyviy konsultacija |tarybai 2027 m. susijusias funkcijas, mokymy 2024-2025 metams organizavimo paslaugy" ir tik tada prasidety
Lietuvos Valstybés institucijy darbuotojy, vykdysian¢iy su pirmininkavimu ES tarybai 2027 m. susijusias funkcijas, mokymy 2024-2025 IT etapo mokymai pagal projekta ,,Rinkos dalyviy konsultavimas dél lyderystés kompetencijy ugdymo mokymy
metams organizavimo paslaugy‘“? organizavimo ir jgyvendinimo paslaugy 2025-2026 m.* tai paciai grupei.
Thank you for your question. The projects are linked. The target groups overlap in both projects. The training
2 topics are different in both projects. We will aim to be the first to deliver Phase I training under the project

,.Rinkos dalyviy konsultacija Lietuvos Valstybés institucijy darbuotojy, vykdysianéiy su pirmininkavimu ES
tarybai 2027 m. susijusias funkcijas, mokymy 2024-2025 metams organizavimo paslaugy" and only then would
the Phase II training under the project begin ,,Rinkos dalyviy konsultavimas dél lyderystés kompetencijy ugdymo
mokymy organizavimo ir jgyvendinimo paslaugy 2025-2026 m.“ tai paciai grupei.




