Annex 1 to
 Procurement Conditions

TECHNICAL SPECIFICATION

Public enterprise Invest Lithuania (Invest Lithuania) (hereinafter - IL or the Contracting Authority) seeks to attract foreign direct investment (hereinafter - FDI) from the  Life Sciences (biotechnology and (or) industrial biotech and (or) biomanufacturing) industry‘s subsector companies (hereinafter - the Investments) to the Republic of Lithuania (hereinafter - Lithuania). Taking into consideration that:
· IL is looking for the most effective and convenient way to generate leads (leads - companies that are exploring new locations to expand their manufacturing operations); 
· The subsectors identified as having the strongest investment potential in Lithuania include biochemicals, bio-based materials, alternative food, biopharma, biofuels, bioprocessing and related fields; 
· IL seeks suppliers with an established international network, able to open doors to decision-makers without extensive preliminary research or fieldwork.
1. Object of the procurement - The object of this procurement is to identify, qualify, and engage target companies within the Life Sciences (biotechnology and (or) industrial biotech and (or) biomanufacturing) subsectors (mentioned above) that have potential interest in expanding manufacturing operations in Lithuania, and to facilitate structured engagement between IL and such companies. The Supplier shall deliver:
1.1. A long list of relevant companies; 
1.2. A shortlist of high priority targets that show interest in potential investment; 
1.3. Verified decision-maker contacts and introductory calls. 
2. Scope, requirements, and quality of services: 
2.1. The total duration of the contract shall be 11 months from the date of signature, with the long list delivered over 60 calendar days after the signed contract, the shortlist delivered during 9 months after the signed contract and qualified calls completed within the full contract period.
2.2. Detailed description of the Service: 
2.2.1. Preparation of the Long list:
2.2.1.1. The Supplier shall use its own databases, industry knowledge, professional networks, and market intelligence tools to generate a long list of at least 20 companies. Companies operating in the Life Sciences sectors (biotechnology and (or) industrial biotech and (or) biomanufacturing), in line with Invest Lithuania’s strategic priorities.  The supplier should reasonably believe that the companies will have potential or existing interest in establishing manufacturing facilities and pursuing Greenfield investment opportunities in Europe (preferably EEA) in the next 2-3 years.
2.2.1.2. Assess and qualify these companies against Lithuania’s value proposition, considering business areas, financial health (own or raised at least a Seed or A round and are investigating manufacturing capacity), infrastructure needs, expansion potential, and alignment with Lithuanian capabilities.
2.2.2. Preparation of the Short list:
2.2.2.1. From the long list, develop a shortlist of at least 6 qualified companies that demonstrate active or planned expansion projects and strong strategic fit with Lithuania (the fit must be evaluated together with Invest Lithuania and have main drivers (for example raw materials, infrastructure, incentives, partners, talent needs) for the greenfield project identified). Ensure that at least 80% of the shortlisted projects demonstrate potential investments of no less than €50 million (CAPEX), have written confirmation (confidentially for Invest Lithuania) of potential project and have identified main drivers (for example raw materials, infrastructure, incentives, partners, talent needs) for greenfield project. 
2.2.2.2. For each shortlisted company, provide a verified decision-maker contact (C-level, Director, or other Project Manager beyond mentioned titles with site selection authority). The contact information must include email and position in the company.  
2.2.3. Arrangement of Calls with Potential Investors  
2.2.3.1. Each shortlisted company should result in an introduction call (virtual or in person) with the verified decision-maker. Calls shall be held in English. A success fee will be paid for each successfully organized and completed call. 

3. Contract management: 
3.1. All deliverables shall be reviewed and approved by IL. Deliverables not meeting the agreed quality standards or specifications shall be deemed unaccepted until corrected by the Supplier at no additional cost.

4. Environmental criteria
This procurement shall be subject to the principles of environmental protection:  
4.1. If during the performance of the contract there arises a need to organize meeting(s), such meeting(s) shall be held remotely. If it is not possible to hold the meeting(s) remotely, disposable tableware shall not be used during the meeting(s), and tap water shall be served.
4.2. During the performance of the contract, paper consumption shall be minimized by avoiding unnecessary copying and printing of documents. Technical documentation, reports, and/or other documents related to the performance of the contract (including payment documents) shall be provided only in electronic format. Final versions of technical documentation and/or other documents requiring signatures shall be signed electronically (including the contract and its amendments). In exceptional cases, documents related to the performance of the contract may be provided in physical form if such format is mandatory under applicable laws and/or the Contracting Authority indicates such necessity. If printing is required, recycled paper shall be used, complying with the requirements approved by the current edition of the Order No. D1-508 of the Minister of Environment of the Republic of Lithuania dated 28 June 2011 "On the List of Products Subject to Environmental Protection Criteria for Public Procurement and Purchases, Environmental Protection Criteria, and the Procedure for the Application of Environmental Protection Criteria to be Applied by Contracting Authorities and Contracting Entities when Procuring Goods, Services or Works."

