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TECHNICAL SPECIFICATION 

PORTAL AND MOBILE APPLICATION DATA ANALYSIS SERVICES


I. Current Situation
1. Public Enterprise Lietuvos nacionalinis radijas ir televizija (hereinafter referred to as the Contracting Authority, LRT), in order to attract a new audience to the LRT.lt portal, expand and grow reader engagement, increase loyalty, deepen understanding of content results on various platforms and statistics-based decisions, and real-time optimisation of the portal, wishes to procure the content data analysis service of the LRT.lt portal, i.e. linking the LRT portal with the platform/code or other mechanism offered by the Supplier, which allows access to the portal data and their analysis. The Services are intended for the LRT.lt website and native application: attracting a new audience, expanding and growing reader engagement, increasing loyalty, gaining a deeper understanding of content results on various platforms, and increasing statistics-based decisions as well as optimising the portal in real time. The LRT.lt portal has a javascript plugin, while the mobile application requires the ability to integrate IOS and Android devices.


II. General Requirements for the Procurement Object
2. Procurement object: LRT.lt portal and LRT.lt mobile application data analysis services (hereinafter referred to as the Services). 
3. [bookmark: _Hlk106114171]General Requirements for the Supplier on the Completion of the Technical Specification: 
3.1. The Supplier must fill in all the fields of the table in Annex 1 of the Technical Specification that are marked "/specify/" (the supplier shall delete "/specify/" and indicate the required information). If the Supplier does not fill in the aforementioned fields or fills them in incorrectly, the Supplier's tender may be rejected as not meeting the requirements of the Procurement Documents.
3.2. The Supplier cannot leave the fields marked "/specify/" empty.
3.3. The Supplier cannot change the Technical Specification, i.e. the Supplier may not change the text of the Technical Specification (supplement, delete, etc.), add new fields to tables or delete existing ones, unless the Technical Specification clearly states that such changes are allowed. If the abovementioned changes are made by the Supplier, the Supplier's tender may be rejected as not meeting the requirements of the Procurement Documents.
4. Services that meet the requirements of the Technical Specification must be provided at the address S. Konarskio st. 49, 03123 Vilnius. 
5. The term of Service provision shall be 36 months from the entry into force of the Contract. 

III. Specific Requirements for the Services 
6. Service availability:
6.1. 75 million PV (pageviews) per month on the portal and the application together. 
6.2. LRT.lt portal, 
6.3. LRT.lt native application;
6.4. Access for at least 50 LRT employees (editors). 
7. The Service functions for the LRT.lt portal and the LRT.lt native application shall be specified in Annex 1 of the Technical Specifications.

IV. Green Requirements: 
8. Through this procurement, the contracting authority seeks to purchase Services that have a lower environmental impact at one or more stages of service provision. In accordance with the Procedure for the Application of Environmental Protection Criteria in Green Procurement, approved by Order No. D1-508 of the Minister of the Environment of the Republic of Lithuania on June 28, 2011 (as amended by Order No. D1-401 of the Minister of the Environment of the Republic of Lithuania of December 13, 2022), a purchase is considered a green purchase if  "only intangible (intellectual) or other services not related to the creation of a tangible object, the provision of which does not have a significant negative impact on the environment, does not create a source of pollution, and does not generate waste <...> or the goods being purchased are: software, software rental, licenses <...>."

V. National Security Requirements
9. The This procurement is considered to be related to national security, and therefore special requirements are imposed on all services offered by the supplier specified in these Technical Specifications and on goods - software that the supplier will use in the provision of services, if the supplier offers/ specifies in the tender, in order to ensure the national security interests of the country. National security requirements for the above-mentioned services and/or goods are specified in Chapter 5 of the Special Procurement Conditions.

______________


Annex 1 to the Technical Specification


Requirements for Services

(to be filled in according to the requirements of Clause 3 of the Technical Specification)

	Entry No.
	Requirement
	Compliance of the Supplier with the requirement 
(specify whether it complies / does not comply)

	1. 
	Real-time (with a delay of no more than 5 seconds) summaries show attendance results, at least: 
(a) news articles; 
(b) videos;
(c) home page content.

	/specify/

	2. 
	Functionality to track audience behaviour in response to content, at least: 
(a) understand the level/depth of users' browsing;
(b) average engagement time;
(c) recirculation;
(d) forwarding flows.

	/specify/

	3. 
	[bookmark: _Hlk126760039]Functionality to provide a live summary that tracks key user engagement parameters. This should include at least: 
(a) the number of users;
(b) time of engagement;
(c) flow distribution;
(d) recirculation;
(e) loyalty;
(f) devices;
(g) quality of reviews.

	/specify/

	4. 
	The functionality to track the streams of different readers according to the type of access to the LRT.lt portal, at least: 
(a) search;
(b) social networks;
(c) direct flow;
(d) internal flow.

	/specify/

	5. 
	Functionality to track reader engagement across multiple platforms, at least: 
(a) on the LRT.lt portal (on the standard LRT.lt website);
(b) Google AMP;
(c) Facebook Instant Articles;
(d) LRT.lt in the native application (at least on IOS and Android).

	/specify/

	6. 
	Functionality to include all the platforms listed in point 5 of this table in one real-time screen to monitor traffic and specific forwarders, loyalty distribution without additional clicks for the purpose of gaining insight. In other words, the system's functionality ensures the integration of all platforms mentioned in clause 5 into a single real-time monitoring window, allowing for the analysis of traffic data, specific sources, and loyalty distribution without any additional actions.

	/specify/

	7. 
	Functionality for editors to manage the data needed to make decisions about homepage article layout and article page optimisation, at least: 
(a) content traffic;
(b) queue in content attendance statistics; 
(c) content group attendance;
(d) content group queue in content traffic statistics.

	/specify/

	8. 
	Functionality to understand user engagement in real-time at the article level, including:
(a) average engagement time;
(b) link click rates on the article page;
(c) browsing level/depth analysis.

	/specify/

	9. 
	Functionality to measure traffic on social networks outside of the website: reader engagement on social media platform Facebook.

	/specify/

	10. 
	Functionality to provide daily automated reports including at least the following information:
(a) page views;
(b) time of engagement;
(c) best articles;
(d) best forwarders;
(e) distribution of loyalty.
	/specify/

	11. 
	Functionality to set notifications for trending content based on set parameters, at least over e-mail and Slack or a similar common working platform.
	/specify/

	12. 
	Functionality to provide multi-dimensional homepage testing and a results page for the editorial team to test different headlines, images and content layouts.
	/specify/

	13. 
	Functionality to provide optimisation tools that monitor homepage/website content performance and provide information on content management and layout.
	/specify/

	14. 
	Functionality to monitor content performance:
(a) through a browser, 
(b) native applications on at least iOS and Android operating systems.
	/specify/

	15. 
	Control of traffic spikes with high (at least 99.5%) reliability.
	/specify/





