	To: Interested Parties

	
	

	Invitation to Participate in a Preliminary (Market) Consultation


State Enterprise Ignalina Nuclear Power Plant (hereinafter – INPP or Altra), seeking to properly prepare for the upcoming procurement “Geological Conditions Investigation Services by Drilling” (hereinafter – the Procurement) and acting in accordance with Article 27(1)(1) of the Law on Public Procurement of the Republic of Lithuania (hereinafter – the PPL), is organizing an additional market participants’ consultation.
	Purpose of the Consultation
	Prior to the start of the Procurement, INPP informs market participants (hereinafter – market participants or suppliers) about the planned Procurement and requests that suppliers interested in participating provide their opinions/suggestions/recommendations/questions regarding the submitted documents, propose a more efficient procurement model, share best practices, and assess their ability to participate.

	Procedure for the Market Consultation
	1. The consultation is conducted via the Central Public Procurement Information System (hereinafter – CVP IS) by requesting suppliers to respond to questions (if provided), submit insights, suggestions, and recommendations regarding the information presented.
2. After evaluating suppliers’ suggestions/responses/insights, if necessary, an additional teleconference or in-person meeting with market participants (hereinafter – the Meeting) may be organized. Information about the organization of the Meeting and related arrangements will be provided by a separate notice.

	Remarks (Proposals)

	INPP requests that market participants provide specific proposals together with the justification for such proposals.
Market participants are invited to submit questions by completing Annex No. 1.

	Consultation Timeline
	Suppliers are kindly requested to submit questions/proposals/responses via CVP IS no later than 15 April 2026, 16:00
Questions, comments, or proposals submitted after this deadline may not be considered.

	Consultation Language
	Suppliers may submit their proposals in Lithuanian or english.


	Information for Interested Parties
	All questions and proposals submitted by suppliers through CVP IS regarding the consultation, as well as INPP’s decisions/responses, will be made publicly available in CVP IS under the market consultation documents or will be evaluated internally, and the accepted proposals will be made available to the market upon publication of the Procurement.


	Contact Persons
	Person responsible for conducting procedures in CVP IS: Povilas Neiberka, Head of the Procurement and Contract Management Division E-mail: povilas.neiberka@altra.lt


Please note that participation in the consultation is unpaid. No costs incurred by participants will be reimbursed. Participation in the consultation does not eliminate the right to submit a proposal in the future public procurement. Information gathered during the market consultation, without prejudice to the requirements of the PPL, will be used when making decisions regarding the organization and execution of the Procurement.
Attachments
1. Technical Specification for Geological Conditions Investigation by Drilling Services, in Lithuanian and English, 21 pages; 
2. Annex No. 1 to the Technical Specification, in Lithuanian and English, 3 pages; 
3. Annex No. 2 to the Technical Specification, in Lithuanian and English, 6 pages; 
4. Annex No. 3 to the Technical Specification, in Lithuanian and English, 10 pages; 
5. Annex No. 4 to the Technical Specification, in Lithuanian and English, 22 pages; 
6. Qualification Requirements and Evaluation Criteria, in Lithuanian and English, 10 pages; 
7. Draft Contract, in Lithuanian and English, 62 pages; 
8. Draft Proposal Form, 2 pages;
9. Questions and answers from the previous market consultation.


Annex No. 1

QUESTIONS

	Name of Supplier
	

	Contact person’s name, surname, telephone number, and e-mail address
	




Please note that we will keep your answers with confidentiality. 

	Topic
	Question
	Answer/Comment

	
	

	Participation in the tender
	1. Would you be interested in participating in this tender? 
2. Would you be planning to submit the proposal for this tender? Under which conditions?
	

	

	Qualification requirements 



	1. Considering the minimal requirements specified, do you believe they are attainable/ allow for differentiation among the suppliers? Please provide your insights into any necessary modifications.
2. Would the specified number of personnel, their requested skills, and background be sufficient for fulfilling technical specifications? If not, what members of the team and/or qualifications would you suggest adding?
	

	

	Evaluation criteria
	1. What proposal evaluation criteria, in addition to price, would you recommend including/foreseeing in this procurement?
	

	

	Pricing information (Note: the price will not be made public or shared with third parties, but it will provide valuable information to INPP to assess the budget allocated for the procurement).

	1. Please indicate the preliminary price (or price range) for the services described in the technical specification.
2. Which factors or elements of the technical specification, in your opinion, would have the greatest impact on the service price, i.e., factors that would increase or decrease it?
3. For how long your proposed price would be valid?
	


	

	Technical specifications
	1. Is technical specification clear and concise? 
2. Please provide your comments on any elements of the specification that to your view are excessive or insufficient.
	


	

	Contract
	Which elements of the contract should be subject to negotiation? 
	

	

	Previous market consultation
	1. Did you participate in the previous market consultation and submit your proposals?
2. Were your proposals considered and/or were the changes made sufficiently and clearly justified?
	

	

	Other topics
	Any other insights regarding the tender documents.



__________________
