PROCUREMENT OF RM COMPARE LICENCES AND CONSULTANCY SERVICES FOR PILOTING FORMATIVE ASSESSMENT INSTRUMENTS
SERVICE PROCUREMENT SPECIFICATIONS

I. GENERAL PROVISIONS
1.1. The Contracting Authority (hereinafter – the CA) is the National Education Agency (hereinafter – NAE).  
1.2. Project background and objectives: 
The project “Strengthening Assessment for Learning of Students’ Achievement and Progress” No. 10-062-P-0001 (hereinafter – the Project) is implemented under the agreement No. PPS‑240 signed on 31 July 2024 between the Central Project Management Agency and the NEA. The main objectives of the Project include: the practical piloting of innovative formative assessment tools within teaching and learning processes,  integration of quality parameters into summative assessment procedures, international cooperation in the development of assessment task based on test theory methodology. Special focus is placed on: ensuring alignment between formative and summative assessment,  enhancing the use of summative assessment data for formative purposes, strengthening formative assessment as a key driver for improving student achievement and learning progress. 
Under Project Activity No. 1.1., a set of methodological materials for formative assessment (hereinafter – the Set) will be developed and piloted in schools selected by the CA. 
1.3. The target group of the Project Activity consists of teachers and representatives of school administration working in state and municipal schools implementing general education programmes. 
1.4. The procurement is not divided into lots.
1.5. The services must be provided within 20 (twenty) months from the date of signing the contract.

II. GENERAL REQUIREMENTS

2.1. Purpose of the procurement – the NAE requires the procurement of a Formative Assessment Platform to conduct a six-month prototype piloting (hereinafter – Piloting). The services provided under this procurement shall ensure enhanced control over marking and assessment quality, comply with information security and confidentiality requirements, reduce the time required to deliver assessment results through structured professional consensus processes.  The Piloting is intended to facilitate a transition from the initial development of validated assessment benchmarks to an on‑demand formative assessment model, enabling teachers to benchmark student work against established national standards.
2.2. The Piloting shall be conducted for a period of six (6) months.
2.3. The Piloting shall be implemented in 40 (forty) general education schools, involving by no more than 500 teachers acting as platform users. 
2.4. Post‑Piloting mandatory licence extension. 
Following the completion of the Piloting period, the procurement shall include a mandatory licence extension period of six (6) months, allowing the participating schools to continue using the platform independently for ongoing formative assessment purposes. 
The scope and functionality of the licences during the extension period shall be equivalent to those provided during the Piloting Period, unless otherwise agreed in writing by the Parties. 

III.  SPECIFIC REQUIREMENTS

3.1. The procurement covers the provision of a cloud-based Formative Assessment Platform and related professional services required to implement and operate a six‑month Piloting period and a subsequent mandatory licence extension period for selected schools. The Services include platform access, licensing, bespoke development, and professional consultancy, as further specified below. 
3.2. Service Units and Quantities 
3.2.1. Piloting licence package quantity – 1 Service Package. The Supplier shall provide a Piloting Licence Package comprising 1 (one) for the NEA (central administration) and 40 (forty) for individual schools participating in the Piloting. The licences shall enable full access to all functional components of the Formative Assessment Platform as defined in this Technical Specification, including Adaptive Comparative Judgement (ACJ), benchmarking functions (“Rulers”), anonymization, and reporting tools, for the entire Piloting period. 
3.2.2. Licence extension package quantity – 1 Service Package. The Supplier shall provide a mandatory 6‑month licence extension for the same 40 schools, allowing them to continue independent use of the platform for formative assessment purposes following the Piloting period. The scope and functionality of the extended licences shall be equivalent to those provided during the Piloting period, unless otherwise agreed in writing by the Parties. 
3.2.3. Bespoke development services quantity – up to 200 (two hundred) man‑hours. The Supplier shall provide bespoke functional development services to adapt or extend the platform's functionality to specific requirements identified during the Piloting. Bespoke development: 
3.2.3.1. shall be ordered as needed, through individual written work orders issued by the CA; 
3.2.3.2. shall remain fully compatible with the core platform; 
3.2.3.3. shall not degrade system performance for the 40 participating schools; 
3.2.3.4. shall be subject to testing and approval by the NEA prior to deployment. 
3.2.3.5. the CA does not undertake to order the full 160 man‑hours. 
3.2.4. Professional consultancy services quantity – up to 10 (ten) consultancy days. The Supplier shall provide professional consultancy services to support: 
3.2.4.1. implementation of formative assessment models using Adaptive Comparative Judgement; 
3.2.4.2. configuration of benchmarking tools (“Rulers”); 
3.2.4.3. setup and management of the Enterprise and Advanced Licence Centers; 
3.2.4.4. capacity building through “train‑the‑trainer” support for the central NAE team. 
3.2.4.5. consultancy services shall be delivered remotely unless otherwise agreed. 
3.3. Service delivery principles: 
3.3.1. all Services shall be provided in accordance with this Technical Specification, ensuring reliability and consistency of platform operation, suitability for use by no more than 500 teachers, compliance with information security, confidentiality, and data protection requirements. 
3.3.2. the Supplier shall ensure that sufficient technical and organizational capacities are in place to meet the Service scope throughout the Piloting period and the Licence extension period. 

IV. TECHNICAL AND FUNCTIONAL REQUIREMENTS

4.1. Comparative Judgement (hereinafter – CJ) engine: 
4.1.1. Binary Comparison: presentation of two anonymous items side by side for holistic judgement; 
4.1.2. Adaptive Algorithm: dynamic pair selection to efficiently reach a reliable rank order. 
4.1.3. Judge Tools: zoom, rotate, scroll, and multi‑page navigation. 
4.1.4. Reliability Reporting: judge consistency indicators, misfit scores, and overall reliability metrics. 
4.2. “Ruler” and standardized benchmarking :
4.2.1. comparison of new work against pre‑assessed benchmark examples; 
4.2.2. on‑demand formative assessment with immediate rank‑order feedback; 
4.2.3. support for professional dialogue through anchor scripts; 
4.2.4. provisioning of at least six (6) Rulers per school. 
4.3. Content handling, organization, and anonymisation:
4.3.1. support for scanned handwritten scripts (≥200 dpi), digital documents, and media files; 
grouping and search of uploaded content; 
4.3.2. automatic anonymisation of students and judges; 
4.3.3. access via standard web browsers without local installation; 
4.3.4. user interface available in Lithuanian (administrative interfaces may also be in English). 

V. USER ACCESS MANAGEMENT AND AUTHENTICATION

5.1. The platform shall support secure authentication and role‑based access control. 
5.2. Authorized NAE administrators shall be able to create, manage, suspend, or deactivate user accounts. 
5.3. User access management shall comply with applicable information security and data protection requirements. 

VI. PROFESSIONAL CONSULTANCY AND BESPOKE DEVELOPMENT GOVERNANCE

6.1. Ordering, provision, approval, and acceptance of professional consultancy and bespoke development services shall be carried out in accordance with the procedures defined in Sections 3.2.3 and 3.2.4 of this Technical Specification and the Contract. 

VII. SERVICE LEVEL, SECURITY, AND DATA PROTECTION

7.1. Availability and Performance: 
7.1.1. platform availability: 24/7 during the Piloting and extension periods. 
7.1.2. support for simultaneous access by no more than 500 users. 
7.2. The Supplier shall ensure secure handling, storage, and processing of all platform data and prevent unauthorized access. 
7.3. Data Protection (GDPR Compliance) 
7.3.1. Supplier acts as data processor, NAE as data controller. 
7.3.2. data storage and processing limited to the EU / EEA. 
7.3.3. Appropriate technical and organizational security measures are applied. 
7.3.4. data processing agreement to be signed prior to Piloting commencement. 
7.3.5. data breach notification within 24 hours. 
7.4. Upon completion of the Piloting or Extension Period, all generated data shall be provided to the NAE in a structured and portable format. 

VIII. LICENSING ORDER, INVOICING AND PAYMENT PROCEDURES

8.1. Invoice issued no later than 10 calendar days after Contract signature and provision of access to the licensed platform services. 
8.2. Payment within 30 calendar days from receipt of a valid invoice. 
8.3. Licence use commences after full payment. 
8.4. No obligation to activate licences prior to payment unless agreed in writing. 

IX. TECHNICAL SUPPORT AND INCIDENT MANAGEMENT

9.1. The Supplier shall provide technical support throughout the Piloting. and licence extension periods. 
9.2. Critical incidents affecting platform availability or core functionality shall be addressed promptly, in accordance with the Contract. 

X. FINAL PROVISIONS

10.1. The subject of this procurement comprises intangible (intellectual) services only, which are not related to the creation of any tangible object. The provision of these services is not expected to have a significant adverse impact on the environment, does not result in the creation of pollution sources, and does not generate waste. 
10.2 The Supplier must ensure that the proposed solution complies with applicable information security and personal data protection requirements, including the provisions of Regulation (EU) 2016/679 (GDPR).
Compliance with these requirements must be demonstrated by one of the following (or an equivalent): a valid ISO/IEC 27001 (or equivalent standard) certificate issued to the Supplier or the organization providing the solution or a detailed description of the implemented technical and organisational security measures, demonstrating that confidentiality, integrity, availability of information, and protection of personal data are ensured. The CA reserves the right to request additional information or clarifications to verify compliance with these requirements.
10.3. Supplier shall be required to enter into a data processing agreement with the Contracting Authority, in compliance with the requirements of Article 28 of the GDPR.“
10.4. In the event of discrepancies, the provisions of the Contract shall prevail. 
10.5. This Technical Specification forms an integral part of the procurement documentation

 
___________________________


















