To Interested Parties

INVITATION TO PARTICIPATE IN A MARKET CONSULTATION

UAB LTG Kompetencijų centras (hereinafter – KC), in preparation for the planned procurement of Ticket vending machine system rental with associated services (hereinafter – the Procurement Object), is conducting a market consultation to ensure proper preparation for the procurement procedure.

	Consultation Topic
	Determining appropriate requirements for the Procurement Object to ensure effective preparation for the procurement procedure.

	Presentation of the Procurement Object
	Ticket vending machine system rental with associated services

	Purpose of the consultation
	Prior to launching the procurement procedure, KC invites market participants (hereinafter – market participants or suppliers) to provide their opinions, proposals, and recommendations regarding the most efficient procurement approach, including the attached draft technical specifications. Suppliers are also encouraged to share examples of international best practices, information on currently implemented solutions, anticipated development trends, and the benefits generated by such solutions.

	Market Consultation Procedure
	1. The consultation will be conducted through the Central Public Procurement Information System (CVP IS), where suppliers are invited to submit insights, proposals, and recommendations.
2. After reviewing the suppliers’ submissions, KC may organize an in-person meeting and/or a teleconference with market participants (hereinafter – the Meeting). If required, information regarding the Meeting and related arrangements will be provided in a separate notice. 

	Comments and proposals
	KC requests market participants to submit specific proposals together with supporting justification. Where necessary, submitted proposals may be discussed during the Meeting. (Please answer the questions provided in Annex 2.)

	Consultation period
	Suppliers are requested to submit their proposals through CVP IS no later than 27 July 2026. Questions, comments, and proposals received after the above deadline may not be considered.

	Language of the consultation
	Suppliers may submit their proposals in either Lithuanian or English. If a Meeting is held, it will also be conducted in either Lithuanian or English.

	Information to interested Parties:
	All questions and proposals submitted via CVP IS regarding the consultation, as well as the contracting entity’s decisions following the Meeting, will be published in CVP IS together with the market consultation documents no later than the launch of the procurement procedure.

	Contact persons

	For CVP IS procedural matters: Rasa Seikauskienė, Project Manager, e-mail: rasa.seikauskiene@ltgkc.lt, phone: +370 665 70474.
For technical specification matters: Rasa Susnienė, Project Manager, e-mail: rasa.susniene@ltglink.lt, phone: +370 669 41653.



Please note that participation in this market consultation is voluntary and uncompensated. No costs incurred by participants will be reimbursed. Participation in the consultation does not affect a supplier’s right to submit a tender in the future procurement procedure. Information obtained during the market consultation will be used, in compliance with the requirements of public procurement legislation, when making decisions regarding the preparation and implementation of the procurement procedure.

[bookmark: _Hlk66173710]ATTACHMENTS:
1. Draft Technical Specification and its Annexes.
2. Questions for the Market.
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ANNEX 2 – QUESTIONS FOR THE MARKET
1. Technical Specification
	No.
	Market consultation question
	Response by market Participant
	Suggested amendments to specific clauses

	1. 
	Are the requirements set out in the technical specification clear?
	
	

	1. 
	Are the requirements technically feasible and achievable?
	
	

	1. 
	Any other suggestions, comments, or concerns?
	
	

	1. 
	Please provide any alternative proposals or observations regarding the planned procurement approach.
	
	



2. Non-Functional Requirements
	No.
	Market consultation question
	Response by market Participant
	Suggested amendments to specific clauses

	1. 
	Are the non-functional requirements clear?
	
	

	2. 
	rAny other suggestions, comments, or concerns?
	
	

	3. 
	Please provide any alternative proposals or observations regarding the planned procurement approach.
	
	



3. Functional Requirements
	No.
	Market consultation question
	Response by market Participant
	Suggested amendments to specific clauses

	1. 
	Are the functional requirements clear?
	
	

	2. 
	Any other suggestions, comments, or concerns?
	
	

	3. 
	Any other suggestions, comments, or concerns?
	
	


4. Indicative pricing. Please provide an indicative price estimate or price range to be used solely for procurement planning and budget estimation purposes. This information will not be considered a binding offer.

PRICING TABLE (RENTAL AND PURCHASE OPTIONS)
	No.
	Item / Service
	Unit
	Quantity
	Rental – Unit Price (EUR excl. VAT)
	Rental – Total Price (EUR excl. VAT)
	Purchase – Unit Price (EUR excl. VAT)
	Purchase – Total Price
(EUR excl. VAT)
	Notes

	1
	Monitoring and management system (SaaS)
	system
	1
	
	
	Not applicable
	Not applicable
	Rental only


	2
	Ticketing System integration (OSDM API)
	service
	1
	
	
	
	
	

	3
	Ticket Vending Machine (Indoor)
	unit
	
	
	
	
	
	

	4
	Ticket Vending Machine (Outdoor)
	unit
	
	
	
	
	
	

	5
	Installation of Ticket Vending Machines (Indoor and Outdoor)
	unit
	
	
	
	
	
	

	6
	Technical maintenance
	month/unit
	
	
	
	
	
	

	7
	Software support
	month
	1
	
	
	
	
	

	8
	Monitoring and reporting
	month
	1
	
	
	
	
	

	9
	Development Services
	hour
	
	
	
	
	
	


 
SUMMARY
	
	RENTAL (EUR excl. VAT)
	PURCHASE (EUR excl. VAT)

	Total Price
	 
	 



NOTES
· Suppliers should provide indicative pricing for both options: rental and purchase.
· Where a line item is not applicable, please indicate“Not Applicable”.
· SaaS services apply only to the rental model.
· Under the purchase model, software may be licensed separately.
· All prices should be quoted excluding VAT.
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